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NOTICE TO OFFERORS 
 
 
June 15, 2016 
 
 
 
SUBJECT: Request for Proposals (RFP) 6-1246, “Public Outreach for 

Capital Rail Projects” 
 
Gentlemen/Ladies: 
 
This letter shall serve as Addendum No. 1 to the above RFP issued by the Orange 
County Transportation Authority (OCTA). Offerors are reminded that the proposal 
submittal date is at or before 2:00 p.m., July 7, 2016. 
 
A pre-proposal conference was held at the Authority’s office in Orange on  
June 15, 2016. The pre-proposal registration sheet is presented as Attachment A 
and the pre-proposal presentation is included as Attachment B to this Addendum No. 
1. 
 
Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their 
transmittal letters and Exhibit B, “Price Summary Sheet.” All changes addressed in 
this Addendum No. 1 shall be incorporated into the final Agreement. 
 
Questions regarding this Addendum No. 1 should be directed to the undersigned at 
gmartinez@octa.net. 
 
Sincerely, 
 

 
Georgia Martinez 
Senior Contract Administrator 
Contracts Administration and Materials Management 
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Pre-Proposal Conference for
RFP 6-1246: Public Outreach for Rail Capital 

Projects

Orange County  
Transportation Authority
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Agenda

• Introductions / Opening Statement

• Purpose of Pre-Proposal Conference

• Review of RFP Documents

• Review of the Scope of Work

• Questions and Answers

• Closing
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CAMM NET Registration

3

Why register on CAMM NET?

https://cammnet.octa.net/

• To receive e-mail notifications of Solicitations, Addenda and Awards

• View and update your vendor profile

• Required for Award
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OCTA’s Online Business Networking Tools
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How to access 

CAMM NET Connect:

• CAMM NET Facebook links

• Facebook links in CAMM 
NET Solicitation Emails
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CAMM NET’s Online Planholder’s List
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CAMM NET’s Online Planholder’s List
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– Vendors can also choose to receive update 

emails daily notifying them of any changes to 

the Planholder’s List Report.

– Companies can also search for open and 

closed solicitation Planholder’s List Reports to 

help them start the teaming process well in 

advance of the next posted solicitation.

– Learn more by going to: 

https://cammnet.octa.net/files/Planholders_List_Report_

Guide.pdf
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Key Procurement Dates

• Written Questions Due: June 20, 2016

• OCTA Responds: June 22, 2016

• Proposals Due: July 7, 2016, 2:00 pm

• Interviews: July 28, 2016
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Key Procurement Information

• Next Addendum will contain a copy of the Pre-Proposal sign-in sheet.

• Award based on prime-sub relationship, not joint ventures.

11

ATTACHMENT B



Guidelines for Written Questions

• Questions must be submitted directly to Georgia Martinez, Senior 
Contract Administrator, in writing, prior to established due dates.

• E-mail recommended: gmartinez@octa.net

• Any changes Authority makes to procurement documents will be by 
written Addenda only.

• Addenda will be issued via CAMM NET.

• Verbal discussions today are non-binding.
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NEXT…
Proposal Instructions

Then…
Review of Scope of Work
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Proposal Submittal Instructions

(Refer to RFP Section I, pp. 4 & 5)

• Proposals are due by 2:00 p.m. on the date specified in the RFP.

• Proposals are to be submitted to the address specified in the RFP.

• Submit one (1) original and five (5) copies of proposal sealed and 
clearly identified on exterior of package as specified in the RFP.

• Submit one (1) electronic copy of the entire proposal in “PDF” format, on 
CD or DVD.

• Package clearly marked with the RFP number and title.

• Price Summary Sheet (Exhibit B) must be submitted as a separate 
sealed package from the proposal.
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Proposal Submittal Instructions (continued)

(Refer to RFP Section I, p. 5 & 6)

• Authority has the right to:
− accept or reject any and all proposals; 
− withdraw or cancel the RFP;
− postpone proposal opening for its own convenience;
− acceptance of proposal by Authority shall constitute a contract;
− right to investigate the qualifications of any Offeror and/or require additional 

evidence of qualifications.

• Proposals received are considered public information.

• Proposals are not to be copyrighted.
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Proposal Submittal Instructions (continued)

(Refer to RFP Section I, pp. 7)

• Contract type is Time and Expense.

• Conflict of interest 

• Code of Conduct
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Proposal Content

(Refer to RFP Section II, p. 9-14)

• Letter of Transmittal

• Technical Proposal

a) Qualifications, related experience and references of Offeror

b) Proposed staffing and project organization

c) Work plan 

• proposed project budget spreadsheet – sample on next slide

d) Exceptions / Deviations (Technical vs. Contractual) – Exhibit 
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Proposal Content (continued)

• Cost and Price Proposal – Exhibit B

• Offeror shall submit proposed pricing to provide services described in 
Exhibit A, Scope of Work.

• The Offeror shall submit the “Price Summary Sheet” (Exhibit B) as 
a separate, sealed package from the proposal .

• NO information regarding individual hourly rates shall be 
mentioned anywhere in the proposal content.

• Do NOT alter the Job Functions identified on the form. 
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Proposal Content (continued)

(refer to RFP Section II, p. 14)

• Forms

−Status of Past and Present Contracts Form – Exhibit D

−Proposal Exceptions and/or Deviations Form – Exhibit F

Note: Forms excluded from 50-page proposal limit.
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Evaluation and Award

(Refer to RFP Section III, p. 16)

• All proposals, timely received, will be evaluated using the 
following evaluation criteria:

Qualifications of the firm 20%

Staffing and project organization 30%

Work plan 30%

Cost and Price 20%

21

ATTACHMENT B



Evaluation and Award (continued)

• “Short-Listed” firms will be invited to interview.
• Cost and Price will not be evaluated when determining the “short-list”

• Once a “short-list” has been developed, the sealed envelopes containing the 
short-listed firms’ proposed pricing.

• Interviews are scheduled for July 28, 2016. Offerors are requested to 
keep these dates available.
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Award

• Award Process

• Evaluation Committee selects highest ranking Offeror for award.

• All firms submitting a proposal will be notified of Award via CAMM NET.
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Proposed Agreement

• Proposed Agreement

−Please review the Proposed Agreement so you are aware of the 
contractual requirements of these projects.

• Exceptions

−Any exceptions must be identified on Exhibit F titled “Proposal 
Exceptions and/or Deviations” form. 
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Proposed Agreement (continued)

• Offerors are encouraged to review: 

Article 4 – Term of Agreement

Article 5 – Payment

Article 6 – Maximum Obligation

Article 9 - Insurance
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Scope of Work
(Refer to Exhibit A)

Christina Byrne

Project Overview and Scope of Work
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Rail capital projects
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• Projects include:

• Fullerton Transportation 
Center Elevator Upgrades

• Placentia Station 
Construction

• Anaheim Canyon
Parking and Station 
Enhancements

• Orange Station Parking 
Improvements

• Laguna Niguel/Mission Viejo Station
ADA Ramps

• Laguna Niguel to San Juan Capistrano
Passing Siding
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Fullerton Transportation Center 
Elevator Upgrades

• Project: Modify the existing 
pedestrian bridge and its 
landings as well as 
surrounding infrastructure 
to add two new elevators, 
resulting in one new and 
one existing elevator on 
each side of the railroad 
tracks

• Cost: $3.5 million

• Phase: Construction
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Placentia Station Construction

• Project: Construct a commuter 
rail station at Melrose and 
Crowther avenues near the 
Orange Freeway (SR-57) to 
serve the communities of 
Anaheim, Fullerton, Placentia 
and Yorba Linda 

• Cost: $34.83 million

• Phase: Pre-Construction
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Anaheim Canyon Parking and 
Station Enhancements

• Project: Studying 
construction of a second 
station track and 
platform, extend the 
existing platform, 
improve the at-grade 
crossings and upgrade 
the parking lot

• Cost: $20.96 million

• Phase: Environmental
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Orange Station Parking Improvements

• Project: Construct a 
611-space, five-level 
parking structure. The 
structure will be shared 
with the City of Orange; 
500 of spaces will be for 
transit use and 111 
spaces will be for 
general purpose use.

• Cost: $18.55 million

• Phase: Pre-Construction
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Laguna Niguel/Mission Viejo Station 
ADA Ramps

• Project: Construct 
Americans with 
Disabilities Act (ADA) 
compliant ramps to 
replace existing non-
working elevators. Add 
additional passenger 
shelters, a restroom, 
vending machine area 
and city storage areas.

• Cost: $3.55 million

• Phase: Construction
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Laguna Niguel to San Juan Capistrano
Passing Siding

• Project: Add 1.8 miles of 
passing siding track 
adjacent to the existing 
main track; relocate 
pocket track south of 
Laguna Niguel/
Mission Viejo Station; 
make improvements at 
private crossing to 
Saddleback Church

• Cost: $25.27 million

• Phase: Design
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What we need

• Comprehensive Communications and 
Community Outreach Plan

• Create a toolbox of 
communication methods 
that can be repurposed 
for each project

• Generate public awareness

• Identify key issues and opportunities

• Produce high quality written and visual communications

• Maximize distribution
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Project staffing, budget and term

• Project staffing
• Project manager

• Community Liaison

• Account Coordinator

• Graphic designer

• Budget, term
• $120,000

• Two-year contract
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• Questions?
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• Reminder…. Proposals are due @ 2:00 pm on July 7, 2016.

• Please leave a business card.

• Please register on CAMM NET.

• Thank you for your interest in OCTA!  Feel free to stay and network.
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