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NOTICE TO OFFERORS

June 15, 2016

SUBJECT: Request for Proposals (RFP) 6-1246, “Public Outreach for

Capital Rail Projects”
Gentlemen/Ladies:

This letter shall serve as Addendum No. 1 to the above RFP issued by the Orange
County Transportation Authority (OCTA). Offerors are reminded that the proposal
submittal date is at or before 2:00 p.m., July 7, 2016.

A pre-proposal conference was held at the Authority’s office in Orange on
June 15, 2016. The pre-proposal registration sheet is presented as Attachment A
and the pre-proposal presentation is included as Attachment B to this Addendum No.
1.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
transmittal letters and Exhibit B, “Price Summary Sheet.” All changes addressed in
this Addendum No. 1 shall be incorporated into the final Agreement.

Questions regarding this Addendum No. 1 should be directed to the undersigned at
gmartinez@octa.net.

Sincerely,

Ly Totes

Georgia Martinez
Senior Contract Administrator
Contracts Administration and Materials Management

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)


mailto:gmartinez@octa.net

PRE-BID / PRE-PROPOSAL REGISTRATION

m ATTACHMENT A
RFP #: 6-1246 Date: June 15, 2016

OCTA
Title: Public Outreach for Rail Capital Projects

1. Company Name: _Kecums ¥ t/ec b

Attendee: 4\7/@' Yo ke
Address: ¢ 3% /. sh £ S_ile 2TOO
City, State Zip: _Los_/ngudes /A 40071

Phone Number: (7/5 ) £89-9206 Registered on CAMM NET? (fZ.Yes [ No

E-MailAddresszE}:]lZJ@EJEﬂD

2. Company Name: /4&”-(’”6?%’)[3 ASSC%@(/H‘@Q
Attendee: I?ebem AP\"CQ
Address: 5851 Rine Avene '&iitﬁ A
City, State Zip: (NinD Hﬂ\% CA_ G109
Phone Number: _( 409 ) (021- 2974 Registered on CAMMNET? [ Yes [J No

E-mail Address: [ [] 1] [€] B1 (@ [@ [F] [e] [0 [ [ [n] [2] [dl 2] (5] [e] ] (7] [ates oo

3. CompanyName: _M\BL
Attendee: V\Afé\{ MC&)Q,V\L@L
aaaress: 4577’3 \iace Ones e,
City, State Zip: (Yﬁx‘\%) CA 41724
Phone Number: _( 12k ) 4 1-1510 Registered on CAMM NET? (E/Yes [ No

E-MailAddress:@Q@@@m@D@DDDD

4. Company Name: O/(meba h/t}/
Attendee: /]/)m e /{ ﬁh’m"l\ ~ Vo)
Address: T q 5 L} W “Town @ WA (b(tﬂih/b 61;“ {cul’)j b
City, State Zip: @ W\f"\{/ CA q&)\ Q? (OQ‘ \
Phone Number: (f] H ) (0 [ :f I/ILOI 23 Registered on CAMM NET? [®Yes [J No

E-MailAddress:@DEédﬂ@@[ﬂ@@m@@@ﬁ

Page 1 of 1
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PRE-BID / PRE-PROPOSAL REGISTRATION

m ATTACHMENT A
RFP #: 6-1246 Date: June 15, 2016

OCTA
Title: Public Outreach for Rail Capital Projects

1. Company Name: )(C\»z\»\ fel cj - \ q'm\ TN CAN O}
Attendee: Wud le A (1» el
Address: 2 Ad//\
City, State Zip: - 1t s (A A2 (L &

Phone Number: (A4 ) 9¥S i Registered on CAMMNET? [X] Yes [ No.

E-mail Adaress: 1] ] [F] [2] [ [0 (51 (€] [d (1 (€ [ (] (W [ D [d] fe ] [ Eéb

2, Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

emailacaress: [ ] J OO0 OO0 O00000000OOOLL]

3. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMMNET? [ Yes [] No

e-mait address: || L (1O OO0 00000000000

4. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _{( ) Registered on CAMM NET? [] Yes ] No

email acaress: (][] (] 1O 1O 00000000000 OO]

Page 1 of 1
Raviead: N/NAYIN1N



Pre-Proposal Conference for
RFP 6-1246: Public Outreach for Rail Capital
Projects







CAMM NET Registration
egister on CAMM NET?

* To receive e-maill notifications of Solicitations, Addenda and Awards


https://cammnet.octa.net/

OCTA's Online Business Networking Tools

,.,/ Cammnet Connect : \\_\'~ - !

4 C & nttps;//www.facebook.com/CammnetConnect

i g™ :
Search for people, places and things l«¢9) Neal Johnson Fi

‘\

GAMM NET Connect

-

o CT A gSnTTr:Jeftlfgnned ‘ v Liked \ ‘ Message [2% w

A4
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How to access
CAMM NET Connect:

« CAMM NET Facebook links

 Facebook links iIn CAMM
NET Solicitation Emails

7
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AMMNET

¥

Fi

1= Open
== PROCUREMENTS

Listed to the right are OCTA's open ® 215t
procurements, To view more Specific

Brocurement detail sancaming 2

‘olicitation, ick on any underined text O mEE
related to the Solcitation you wart fo

Looking for recently awarded
o

Reference

MATERIALS

Solicitation
o Title

in connecting with athar
firms to form business relationships ® 21828 Big Bus Parts -2 ITEMS.
‘and partnaring opportunities.

Big Bus Faris - MISC

Showing 7 ltems

INET CONNECT

mocumsments | [ onune procurements | ‘Pawaros | 4gh womung wim ocTA | €N DBk PROGRAM

Date Posted  Closing Date

( conmcrus

82372013

T2

7242013

182013

s122013

18013

1872013

NG| Message | Desion  Layout

Developer
Bytgnore x ¢ ’a ‘ E ‘ ’2 P Mecting | 23 AGE Powerpoint.. 3 To Manager A3 Rutes . [} a"tb #AFing q
& Team E-mail « Done L ] Onehiote e 2 Related -
- Delete | Reply Reply Fonward S " Mark Cat Follow | Translat
& unc- Dette | Reoly Reph Fonesrd By More~ || gy aupeite % creste New =] | M B tions - | K, Clegosas Follow | Taesite o | Zaom
Delete Respond Quick steps & Mave Tags Editing 200m
From: cammadmin @octa.net Sent: Mon 1/21/2013 1038 AM
To Neal Johnson
e
Subject:  New Solicitation, 60027 - Construction af the O Ave 65
iz
OCTA
A new solicitation has been posted on our web site.
Solicitation Title: Construction of the Orangethorpe Ave GS
Solicitation Number: 60027
Close Date: 01/01/13
Click here to view the solicitation and
Procurement Adminisirator: Atlene Terry
aterry@octanet
(714 560-5650
Commodity Descriptions: Rail - Property Management Services
Rail - Right of Way Maintenance
Rail Systems Operations and Management
Test Commodity Code - DONOT SELECT
m CAMMNET CONNECT
If you are no longer interested in doing business with OCTA
and do not want to receive CAMM NET salicitation email nofices,
UNSUBSCRIBE HERE
F—— :

5



J Ei Cammnet Connect |Tl

6 @ https://www.facebook.com/CammnetConnect

& - facebook login Pl H
@] Most Visited | Getting Started "} Free Hotmail { | Suggested Sites "} Web Slice Gallery B3 Bookmarks

-
ivg’"’/ Neal Johnson Find Friends Home

—
~
v Liked | | Message # ~ |

oc.rA Cammnet Connect

3 likes * 2 talking about th

Government Organization
Cammnet Connect is currently under development and is not ready for use® All n 3
]
current posts, comments and information on Cammnet Connect are fictitious and for L
testing and development purposss only. Click here to learn more.
About Photos Events Likes
@M m CammnetConnect shared a link via Cammnet Solicitation.
18 hours ago

oCcTA

Write something...
The Orange County Transportation Authority (Authority)
invites proposals from qualified Contractors for Tree Pruning

m Cammnet Connect shzred = link viz Cammnat Solicitation, Services to be performed at A....
e 15 hours ago ¥
Business Solicitation 2-1337: Tree Pruning and
The Orange County Transportation Authority invites sealed P Liy '{aintenance Services
bids for construction of a rairoad grade separation project at
the railroad crossing at.... click here to learn - n
more about

Solicitation 6-0027: Construction of
the Orangethorpe Ave

Business
Opportunities

Like - Comment - Share

Jan Immanuel Zacal I am 2 sales representative for 2 major

lawn equipment manufactuer, Please let me know i you are in 6
the market for new equipment.
2 hours ago - Like
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click here to learn )
more about

10 Chat v




P Frero

A—
J Ei Cammnet Connect | + |
(' @ https://www facebook.com/CarnmnetConnect g ".' - facebook login 2
[2) Most Visited [ | Getting Started | | Free Hotmail | | Suggested Sites || Web Slice Gallery 2 Bookmarks
TS E
[
ﬁ Post m Cammnet Connect shared a link via Cammnet Solicitation.
i ) ocra 18 hoursago %
Write something...
The Orange County Transportation Authority (Authority) invites
proposals from qualified Contractors for Tree Pruning Services to
n‘ Cammnet Connect shared a link via Cammnet Solicitation. be performed at A....
ocrs 19 hours ago %
m Business Solicitation 2-1337: Tree Pruning and
The Orange County Transportation Authority invites sealed bids Opportunities gamt;n:l-wﬁ g:gulclezs‘;mm . i
for construction of a railroad grade separation project at the ose Date: 1120/ e
railroad crossing at.... click here to learn % To connect with other firms interested in this
more sbout procurement, comment below.
m Business Solicitation 6-0027: Construction of the
Opportunities OrangethorPe.Ave GS .
Close Date: 1/1/2013 10:00:00 AM . =
Like * Comment - Share 3
elick r--;e ru learn a To connect with other firms interested in this | Jan Immanuel Zacal I am a sales representative for a major lawn
more about AT . - -
i procurement, comment below. equipment manufactuer. Please let me know if you are in the
market for new equipment.
2 hours ago - Like
Like - Comment - Share > Carolina Boesch Coppolo I provided tree pruning services. I am B
| i . . % looking for a firm to partner with on this effort.
lgnb#® Neal Johnson My company is a small business who provides bout an h e
i={ demolition services. We would love to partner with someone on this ahout an hour ago * Like
 project. .
18 hours ago * Like Write a comment...
Jan Immanuel Zacal We are planning on proposing on this project
and are very interrested in subcontracting the demolition.
e m Cammnet Connect shared a link via Cammnet Solicitation.
Carolina Boesch Coppolo Jan - my firm provides demolition oora 19 hoursago
services. We are located in Laguna Hills and plan on attending the
re-proposal conference. Let me know if you will be there. . . .
Zboupt aE hour ago - Like Y The Orange County Transportation Authority (The Authority)
invites qualified firms to provide on-site flu shot clinic services.
Write a comment...
m Business Solicitation 1-2387: On-Site Flu Shot
" Clinic Services
Opportunities Close Date: 10/15/2012 4:00:00 PM
Cammnet Connect shared a link via Cammnet Solicitation. PR s To cont 1® Chat E 7
10 hnurs ann B
] 1 | 3
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CAMM NET’s Online Planholder’s List

o o |
J| & hitps://cammnet.octa.net/procurer O ~ @ & X _7_ & CAMMNET | 0... % == ) o Lk

File Edit View Favorites Tools Help
x QCumeﬂ ~ [ Select

x Go gle| - | Y search - | More » & NealJohnson = 9, ~

ﬁ hd - 3 @ ~ Page~v Safetyv Tools+ @V@Q{-@

Read Procurement

SUMMARY

Listed to the right is 3 summary of the
procurement you selected.

olicitation Title: Low Carbon Fuel Standards Credit Program

Interested in online business.

S
Related Information Solicitation Number: 41984
B

ief Description The Crange County Transpertation Autharity invites proposals

networking? Visit OCTA's Cammnet
ing? Visi 5 Camm from qualified energy service providers for the purchase of

Connect Facebook page to network
with other firms. Cammnet Connect natural gas and consulting services for management of the Low

assists firms in cannecting with other Carbon Fuel Standards [LCFS) oredit program under California
firms to form business relationships Assembly Bill [AB) 32.
and partnering opportunities.
Instructions: Please see sttachment
Locking for recently swarded
procurements? Date Posted: 21232018
Vigw awards here

Give Feedback

Closing Dste 312412015

M\ ocia
ocTA Contract Administiater:  Pia Veesapen

!E Fhene Number (714) 560-6619 ¢
CONNECT
e E-Msil: pveesspend@octs.net

Reference

MAT E R JA I_ S Download Solicitation Package

Solicitation

Package i

Instructions for Downloading Solicitation Documents:

1. Click on the button(s) above to download the fie(s). Vendors should
download all files listed before responding to this solicitation.

2. Ifthe file name ends in (.pdf), you will need Adobe Acrobat Reader to read and
print the document. If you den't have the Adobe Acrobat Reader, you can
download it free from Adobe here

A list of users who have downleaded this solicitation package is available from the Flanholders
List Report

4 L[} »

|I| arsn - 8
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CAMM NET’s Online Planholder’s List

— Vendors can also choose to receive update
emails daily notifying them of any changes to
the Planholder’s List Report.

— Companies can also search for open and
closed solicitation Planholder’s List Reports to
help them start the teaming process well in
advance of the next posted solicitation. e S

Give Feedback

— Learn more by going to:

https://cammnet.octa.net/files/Planholders List Report
Guide.pdf

®I5%

9
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https://cammnet.octa.net/files/Planholders_List_Report_Guide.pdf

Key Procurement Dates

« OCTAResponds:  June 22, 2016
* Proposals Due: , 2.
222222222222

'\i




Key Procurement Information



Guidelines for Written Questions

written Addenda only.

 Verbal discussions today are non-binding.



M

NEXT...
Proposal Instructions

Then...
Review of Scope of Work



Proposal Submittal Instructions

P Section
re due .onthe d
aretob the add
1) ori e (5) copies of proposal sealed and
ti(ﬁe)d 0 aék)agep OIID
e (1) ele y of the e
learly m RFP nu
ary S ( )

eeeeeeeeeeeeeeeeeeeeeeeeeeeee



— postpone proposal opening for its own convenience,

evidence of qualifications.
Proposals received are considered public information.



CCCCCCCCCCCCCC



Proposal Content
Referto R Il, p. 9-14

« proposed project budget spreadsheet — sample on next slide

d) Exceptions / Deviations (Technical vs. Contractual) — Exhibit



RFP 61246 PUBLIC OUTREACH FOR RAIL CAPITAL PROJECTS
PFROJECT BUDGET SPREADSHEET

Company Name: ABC Companmy

ATTACHMENT B

NN

SIS LSS S SSSSSSSSS S S S SS S S S S S S S S S S S S S S S S S S S S S SSSS S S S S S S S S S S S S SS S S SSSS S S S S S S S SSSS S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S SS S S S S S S S

Fr-:r‘iem Staff] . Dioe 5. Smith P. Haamis L_ Ma:r
Job Function P roject Manzg-er Comemunity Liaiskon Graphic DES?‘IEF Account Coordinator
Higamrs Hicams Hours Howurs
Tasks Total Hours
Task 1: Kick (4T Meeting
1.1 Project Initiation 5 20 1 2 238
1.2 Kick -OHF Meeting P 5 2 2 11
Task Z
2.1]
Task 3
3.1]
Task 4:
4.1]
Task &
5.1]
Task &:
6.1]
Task T:
7.1|
Task 8:
g.1]
Task 9
3_1]
Task 10
10.1]
Subtotal T ] 3 q e 1]
Dther Dinect Costs
Frnntng 5 4 000.00
Fostage 5 2.000.00
Canvassing 5 3.500.00
Advertisement ] 2_500.00
oial L 4 T2 00 Ol
mﬁ udget 1 T15.000.00

RN

//



Proposal Content (cont

« Do NOT alter the Job Functions identified on the for m.



Proposal Content (cont

‘‘‘‘‘‘

—Proposal Exceptions and/or Deviations Form — Exhibit F

ote: Forms excluded from 50-page proposal limit.



Evaluation and Award
r to RFP Section lll, p. 16

Cost and Price



Evaluation and Award (coni







Proposed Agreement
ed Agreement so you are aware of the

eeeeeeeeeeeeeeeeee




Proposed Agreement (continued)

Article 4 — Term of Agreement
Article 5 — Payment

Article 6 — Maximum Obligation
Article 9 - Insurance




Scope of Work
(Refer to Exhibit A)

Christina Byrne

lew and Scope of Work



Ralil capital projects

La Habra ""’/ .
[ iy

* Projects include: RS
0 Placentia " 1“‘“'"14@ '
* Fullerton Transportation Grw T ',/:I“‘
Center Elevator Upgrades @

’gfLosAlamitos T ,“ o{angq/( > ’
* Placentia Station —— | "2\ Q )
Construction O\ Vi/A%7
@ AL ]
- Anaheim Canyon wgn N
Parking and Station ey ST
Enhancements

* Orange Station Parking
Improvements

* Laguna Niguel/Mission Viejo Station

ADA Ramps i
« Laguna Niguel to San Juan Capistrano . M gé’j
Passing Siding X

Noo27
.
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Fullerton Transportation Center

Elevator Upgrades

* Project: Modify the existing —
pedestrian bridge and its / F ,_’T'

landings as well as
surrounding infrastructure

to add two new elevators, I @
resulting in one new and bl == FYNTRTTT
one existing elevator on m —
each side of the railroad | i
tracks | o
e -
 Cost: $3.5 million B =
|

 Phase: Construction
28
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Placentia Station Construction

* Project: Construct a commuter
rail station at Melrose and
Crowther avenues near the
Orange Freeway (SR-57) to
serve the communities of :
Anaheim, Fullerton, Placentia Placentla
and Yorba Linda

Inggguunitt
L

e Cost: $34.83 million | =

‘:I' [ ]

 Phase: Pre-Construction 5
Ny

29
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Anaheim Canyon Parking and

Station Enhancements

* Project: Studying
construction of a second

station track and Placentia
platform, extend the .
existing platform, L L T TIT I L L Lo

Improve the at-grade

crossings and upgrade B
the parking lot i
w
L
» Cost: $20.96 million s @
-~

 Phase: Environmental

30

GIIIIIIIIIIIIIIIINIIIIIIIIIIIINI NI IIIIIIII NI IIIIINN NN NN 0000000000000 0000000000000 0000000000000 00000000000 00000000 0000000000000 0000000000000 000000044



Orange Station Parking Improvements

* Project: Construct a
611-space, five-level
parking structure. The
structure will be shared
with the City of Orange;
500 of spaces will be for
transit use and 111
spaces will be for
general purpose use.

e Cost: $18.55 million

 Phase: Pre-Construction
31

GIIIIIIIIIIIIIIIINIIIIIIIIIIIINI NI IIIIIIII NI IIIIINN NN NN 0000000000000 0000000000000 0000000000000 00000000000 00000000 0000000000000 0000000000000 000000044



Laguna Niguel/Mission Viejo Station

ADA Ramps

* Project: Construct
Americans with
Disabilities Act (ADA) Laguna
compliant ramps to Hills
replace existing non-
working elevators. Add @
additional passenger
shelters, a restroom,

vending machine area

and city storage areas.

e Cost: $3.55 million ' )

 Phase: Construction

=y 4
(7
32
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Laguna Niguel to San Juan Capistrano

Passing Siding

* Project: Add 1.8 miles of
passing siding track
adjacent to the existing
main track; relocate
pocket track south of
Laguna Niguel/

Mission Viejo Station,
make improvements at
private crossing to
Saddleback Church

« Cost: $25.27 million
* Phase: Design

33
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What we need

« Comprehensive Communications and
Community Outreach Plan

=" PLACENTIA STATION KICKOFF EVENT

* Create a toolbox of
communication methods

that can be repurposed
for each project

“Placentia Mloving Forward”

« Generate public awareness
* |dentify key issues and opportunities
* Produce high quality written and visual communications

« Maximize distribution 34
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Project staffing, budget and term

 Project staffing
* Project manager

« Community Liaison
 Account Coordinator

» Graphic designer

* Budget, term
« $120,000
* Two-year contract

35
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