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Welcome to the
Pre-bid Conference for

IFB 6-1216

Metrolink Parking Structure at the Orange 
Transportation Center

Orange County  
Transportation Authority
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Bob Webb
Contract Administrator

Lora Cross
Project Manager
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CAMM NET Registration
Why register on CAMM NET?

https://cammnet.octa.net/ 

• To receive e-mail notifications of solicitations, 
addenda and awards

• View and update your vendor profile

• Required for Award
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OCTA’s Online Business Networking Tool
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How to access 
CAMM NET Connect:

• CAMM NET 
Facebook links

• Facebook links in 
CAMM NET 
Solicitation Emails
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Agenda
• Key Procurement Dates

• Bid Submittal Instructions

• Review of IFB Requirements

• Disadvantaged Business Enterprise (DBE) Requirements

• Review of the Scope of Work

• Questions and Answers
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Key Procurement Dates
• Site Visit: Following this 

conference

• Questions & Approved Equals Due:   August 18, 2016

• OCTA Responds: No Later Than:
September 8, 2016

• Bids Due:  September 13, 2016
11:00 am

• BOD Selection: November 28, 2016
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Guidelines for Written Questions
• Prior to 5:00 pm August 19, 2016, questions must 

be submitted in writing directly to: 
• Robert Webb, Contract Administrator.

• Email recommended: rwebb@octa.net

• Any changes Authority makes to procurement 
documents will be by written Addenda only.

• Addenda will be issued via CAMM NET.

• Verbal discussions today are non-binding.
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Bid Submittal Instructions
• Bids are due by 11:00 am, September 13, 2016.

• Please make sure that your bids are time stamped by 
the office building receptionist.

• Bids are to be submitted as specified in the IFB. 

• Public bid opening in Conference Room TBD.

• Bid Booklet is to be submitted to the Authority.
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• Authority has the right to:
• accept or reject any and all bids; 

• withdraw or cancel the IFB;

• postpone bid opening for its own convenience.

• Bids received are considered public information

Key Procurement Information
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• Forms (Section II of IFB)

• Bid Form

• Bid Bond (10% of Bid Amount)

• Information Required of Bidder

• Certificate of Compliance: Workers Compensation

• Certificate of Compliance: Business and Professions 
Code

• List of Subcontractors (Exhibit D)

• Buy America

• Lobbying
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Bid Content
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• Forms (Section II of IFB) Cont.

• Iran Contracting Certificate

• Status of Past and Present Contracts

• Non-Collusion Affidavit

• Disadvantaged Business Enterprise (DBE) Forms 

• Exhibit I-1: DBE Participation Commitment Form

• Exhibit I-2: Bidder’s List

• Exhibit I-3: Good Faith Efforts
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Bid Content
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• Contract Type is Low Bid
• Lowest Responsive, Responsible Bidder

• Lump sum

• Conflict of Interest

• Code of Conduct

• Award based on prime-sub relationship, not joint 
ventures

• Single contract award

Key Procurement Information
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• Prime Contractor must perform 10% of the work

• List of Subcontractors – Exhibit D
• Any firm performing greater than ½ of 1% of work 

must be listed

• Contract amount must be specified

• License number and DIR Registration number must be 
included
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Key Procurement Information
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• Completion of project is 520 calendar days from 
Notice to Proceed

• Liquidated Damages: $3,275/day
• Article 38 of Agreement

• Performance & Payment Bonds Required

19

Key Procurement Information
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Key Procurement Information
Agreement – Section VI of IFB

• Please review the Agreement so that you are aware of 
the contractual requirements of this procurement.  

• There are no exceptions or changes to this Agreement 
as that would change the fairness of the bidding 
process.
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Agreement – Section VI of IFB

Offerors are encouraged to review:

Article 4 Delivery / Recovery Schedule 
520 Calendar days

Article 11 Insurance
Article 12 Bonds
Article 29 Disadvantaged Business Enterprises
Article 38 Liquidated Damages
Article 64 Health and Safety Specifications

Key Procurement Information
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 2008 All Rights Reserved

Orange County Transportation Authority 
(OCTA)

IFB 6-1216
FEDERAL REQUIREMENTS

 OCTA is utilizing Federal funds toward this project and
as a condition of receiving such is required to
implement the DOT Disadvantaged Business Enterprise
(DBE) Program Plan, based on U.S. DOT, 49 CFR, Part
26 requirements.

 Bidders are  required to demonstrate DBE 
responsiveness in meeting the 14% DBE contract-
specific goal on this project.
 Only DBEs may be credited towards the contract-specific DBE

goal;
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Disadvantaged Business 
Enterprise 

"Disadvantaged Business Enterprise (DBE)" means a for-profit small 
business concern: 

(a) where socially and economically disadvantaged individuals own at
least a 51% interest; and

(b) Control management and daily business operations.

*To participate in the DBE program, a small business owned and
controlled by socially and economically disadvantaged individuals must
receive DBE certification from the relevant state–generally through the
state Uniform Certification Program (UCP).
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How Do Bidders Prepare Their Bids to 

Respond to an OCTA IFB?

 As a condition of responsiveness, bidders are required to
complete and submit the forms listed below with the Bid
submittal or as specified in the IFB instructions:

 “DBE Participation Commitment(s) Form” 

 “Bidders List Form”

 “DBE Information-Good Faith Efforts” (If not committing 
to meet DBE Goal)
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“DBE Participation Commitment(s) Form”
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Conditions of Responsiveness

“DBE Participation Commitment(s) Form”

 This form should identify all DBE firms being bid to participate in the 
project regardless of tier. 

 Bidder must commit to meet the 14% DBE Goal on this procurement to 
meet conditions of responsiveness (or bid adequate GFEs).
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Conditions of Responsiveness 
(Cont)

 To determine DBE responsiveness the following must be 
verified:
 DBE has a valid DBE Certification at time of Bid; OCTA accepts DBE

certification from certifying agencies of the California Unified
Certification Program (CUCP) (http://www.dot.ca.gov/hq/bep).

 Scope of Work Identified for each DBE meets commercially useful
function standards (must be responsible for the execution of a distinct
element of the work and must carry out its responsibility by actually
performing, managing and supervising the work.

 Only services performed by a DBE’s own workforce may be credited
towards the Bidder’s DBE goal. Services subcontracted by DBE’s to non-
DBE firms may not be credited towards DBE participation.

 Proper calculation of DBE participation against total Bid Cost (amount)
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Counting DBE Participation

“DBE Participation Commitment(s) Form”

 PLEASE NOTE: A firm’s participation is only eligible to count towards
DBE participation in the NAICS codes contained within its California
Unified Certification Program (CUCP) DBE Profile.

 Bidders are to verify that listed subcontractors contain DBE
certification in the NAICS codes that they are being bid to perform.
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Example: DBE Certification Letter
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“Bidders List”
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Conditions of Responsiveness

Bidder’s List

 All Bidders are to submit a Bidder’s List which will include all firms
(DBE and non-DBE) that submitted bids to act as sub contractor to your
firm on this project, whether you elected to use them in your Bid or not.
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Bidder’s Good Faith Effort Requirements
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Bidder’s Good Faith Effort Requirements 
(Continued)
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Good Faith Effort Responsiveness 
Requirements

BIDDERS CAN DEMONSTRATE RESPONSIVENESS TO

THE DBE CONTRACT-SPECIFIC GOAL IN ONE OF TWO OPTIONS:

1. Bid sufficient DBE participation to meet the DBE contract-specific 
goal; or

2. Demonstrate adequate Good Faith Efforts undertaken to meet the 
goal.  
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Good Efforts Responsiveness 
Requirements (Continued)

For Option 2, Bidder must demonstrate

Real and Substantive Efforts!

 The bidder must have undertaken all necessary and reasonable 
steps to achieve a DBE goal that by their scope, intensity, and 
appropriateness to the objective could reasonably be expected to 
obtain sufficient DBE Participation.

 OCTA will consider the quality, quantity, and intensity of the 
different kinds of efforts.

 Per Caltrans’ directives OCTA will examine Good Faith Efforts 
made by Other Bidders for comparison.
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Adequate Good Faith Efforts

A few of the Good Faith Efforts required include, but are not 
limited to:

•Items of work broken out sufficiently in an effort to meet goal

• Enough work has been made available to DBEs

• DBEs were timely solicited and followed up with

•Technical Assistance Provided: Insurance Bonding, Material & 
Supplies     Specifications & Bid Requirements must be made 
available

•Negotiating with DBEs in Good Faith
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Adequate Good Faith Efforts

Please verify that if you are utilizing a company 
to assist with your good faith efforts they are 
placing your advertisement(s) in:

 one general circulation 

 one trade association publication and

 at least one disadvantaged/minority and 
women business focus medias
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Q&A Session
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Thank You on Behalf of OCTA’s DBE Consultant

If you have specific questions regarding this procurement please 
contact the Contract Administrator.

For general DBE questions contact P&A via e-mail 
Lpadilla@padillainc.com or phone (714) 973-1335.
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Scope of Work
Lora Cross, Project Manager,

will now provide the

Project Overview and Scope of Work.
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RFP 6-1024

AGENDA
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Questions?
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• Bids are due by 11:00 a.m. on September 13, 
2016 and will be opened in Conference Room 
TBD.

• Please leave a business card.

• Please register on CAMM NET.

• Thank you for your interest in OCTA!  
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Health, Safety & Environment Requirements 

8/10/2016 1 3/2016; Rev. 1 
 

 Prior to contractor’s mobilization onto the Project, the contractor must have a full time 
qualified Health, Safety and Environmental (HSE) Representative. The required qualifications 
of the (HSE) Representative are as follows: 

1. Certified Safety Professional (CSP) with current standing from the Board of Certified 
Safety Professionals (BCSP); OR 
2. Construction Health and Safety Technician (CHST) with current standing with BCSP; 
OR 
3. Certified Industrial Hygienist (CIH) with current standing from the American Board of 
Certified Industrial Hygienist (CIH) with current standing from the American Board of 
Industrial Hygiene (ABIH); OR 
4. Equal professional HSE Certificate of standing from the National Examination Board 
in Occupational Safety and Health (NEBOSH), that is acceptable to the Authority. 
  

 The Contractor’s HSE Representative will be a full time on-site person and shall provide a 
resume demonstrating 7 years’ experience in administering HSE programs in heavy 
construction projects 
 

 The Contractor’s HSE Representative will prepare a detailed Site Specific HSE Plan, that 
includes identification of known & potential hazards of Contractor’s scope and the mitigation 
methods that will be utilized (execution plan, job hazard analysis, etc.).  The HSE plan should 
mirror the same line items of the schedule and identify the hazards, tools & equipment, and 
safe work methods for each task listed on the schedule. 
 

 
The following items are for OCTA to review.  These documents should remain in the possession of 
OCTA through duration of the contractor scope of work.   

 
The contractor shall submit electronic copies of the items listed below for contract scope work on 
OCTA projects and property.  Copies shall be provided prior to contractor’s mobilization onto 
OCTA projects and property. 
 
Required Safety Submittals: 

 Copy of Contractor’s Safety Manual 
 

 Copy of Contractor ‘s Injury Illness Prevention Program (IIPP) 
 

 Copy of Contractor Substance Abuse Prevention Program 
 

 Copy of Contractor’s Hazard Communication Program & SDS management 
 

 Name, Qualifications & Resume of Contractor Site HSE Representative (CHST or CSP 
certification from the Board of Certified Safety Professionals (BCSP) and 5 Years of HSE 
compliance experience & Knowledge of rail safety) 
 

 Copy of NFPA 70-E training certificate, electrical activities (all electrical personnel involved) 
 

 A list of Contractor’s Personnel anticipated to be on site (including sub-tier contractors) 
 

 A method to identify Contractor’s personnel (badge, logo on clothing or hat, uniform, etc.) 
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Health, Safety & Environment Requirements 

8/10/2016 2 3/2016; Rev. 1 
 

 Prior to commencing scope work the Contractor shall conduct and submit to OCTA Project 
Manager, a copy of Contractor’s HSE Orientation for workers, sub-contractors, vendors and 
visitors; The safety orientation at a minimum shall include, as applicable,  

o Personal Protection Equipment (PPE) requirements 
o ANSI class 2 reflective vests  
o Designated smoking, eating, sanitation facilities, and parking areas  
o Traffic routing, 10 MPH speed limit, postings, and barricade requirements 
o Maintain a safe pedestrian path of travel plan 
o Emergency procedures and evacuation assembly areas  
o No cell phone use, or similar devices in vehicle traffic areas of the work areas and 

within 25 feet of rail track work zone 
o Documented weekly safety meetings 
o When required by scope work; additional orientation information shall include fall 

protection, energy isolation/lock-out/tag-out (LOTO) NFPA 70-E training, confined 
space, hot work permit, security requirements, and similar project safety 
requirements 

o A documented HSE orientation that includes topics covered, date,  employee 
printed name and signature shall be submitted to the Authority Project Manager 
upon initial mobilization, and as necessary through completion of the project 

 
The Contractors Site HSE Representative shall be familiar with these requirements along with 
relevant CCR Title 8, Standards, and all applicable environmental standards. 
 
For additional information bidders should fully read Exhibit H of the IFB Bid Documents.  
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PRE-BID MEETING FOR ORANGE PARKING STRUCTURE 

 

 5 level parking structure- 2 subterranean levels 

 Cast in place and precast concrete  

 Post tensioned beams  

 Photovoltaic panels on roof and bike locker storage area 

 611 parking spaces – shared use 500 spaces for transit use/ 11 city 

general use 

 Relocation of a bus stop and restriping of Lemon St.  

 City will be the permitting agency and have completed the design 

plans, OCTA is the lead on construction  

 City will own and maintain the structure upon completion 

 Setting in a historic district adjacent to historical buildings 

 Constrained site with 2.75’ of clearance upon completion – the 

assumed method of installation for brick is precast panels that will be 

lifted into place by crane 

 City will be very concerned with finishes of the building 

  Daily operations will be from 8:00 to 5:00 M-F No sooner 

 Upon NTP you will need to submit: 

 Site Specific health and safety plan submittals per section 2.1 

of safety specs ( see handout)  

 Critical crane lifting plan  

 Temporary shoring plan ( see geotechnical report for details of 

constraints for the shoring) 

 Addendum to the plans: 

 CCTV plans are for information only – addendum will be issued 

with specifics on conduit installation 

 There will be a conduit run out to Chapman to traffic signal 

fiber hub 
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