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March 27, 2025

SUBJECT: Request for Proposals (RFP) 5-3995

“ADA Self-Evaluation and Transition Plan”

All Offerors:

This letter shall serve as Addendum No. 1 to the above RFP issued by the
Orange County Transportation Authority (Authority). Offerors are reminded that
the proposal submittal date is at or before 2:00 p.m., April 22, 2025.

A pre-proposal conference will be held both on-site/in-person and via
teleconference on April 1, 2025 at 10:00 a.m.

For prospective offerors who wish to join on-site/in-person, the pre-proposal
conference will be held at the Authority’s Administrative Office, 500 South Main
Street, Orange, California, in Conference Room 09.

For prospective offerors who wish to join via teleconference, please join or call-
in using the following credentials:

e Pre-Proposal Conference MS Teams Link
e OR Call-in Number: +1 916-550-9867
e Conference ID: 350 774 653#

The pre-proposal registration sheet is presented as Attachment A and the
presentation is presented as Attachment B to this Addendum No. 1. Attendees
are advised to complete the registration sheet (Attachment A) and email it to the
undersigned at ehoskin@octa.net no later than 5:00 p.m., April 1, 2025.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
transmittal letter and Exhibit B, “Price Summary Sheet.” All changes addressed
in this Addendum No. 1 shall be incorporated into the final Agreement.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTcwNzg3NTUtOGFkYy00MDQyLThlZTUtZjdkMjFiNzljNGI4%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%2240730c70-a0dd-49c1-96fc-57efac80f13b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTcwNzg3NTUtOGFkYy00MDQyLThlZTUtZjdkMjFiNzljNGI4%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%2240730c70-a0dd-49c1-96fc-57efac80f13b%22%7d

Questions regarding this Addendum No. 1 should be directed to the undersigned
at ehoskin@octa.net.

Sincerely,
CWeir Hoaforn
Ellis Hoskin

Contract Administrator
Contracts Administration and Materials Management



Attachment A

PRE-PROPOSAL CONFERENCE REGISTRATION

OCTA RFP#: 5-3995 Date: April 1, 2025

Title: ADA Self-Evaluation and Transition Plan

1. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMMNET? [] Yes [] No

Prime ] Sub ] DBE[]

E-Mail Address:

2. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime ] Sub ] DBE[]

E-Mail Address:

3. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime ] Sub ] DBE[]

E-Mail Address:

Revised 06/11/2018



Pre-Proposal Conference for
RFP 5-3995: ADA Self Evaluation and
Transition Plan







CAMM NET Registration
eqgister on CAMM NET?

* To receive e-mail notifications of Solicitations, Addenda and Awards



Online Business & Networking Tools

 Planholder’s List




Vendor Video Training
' ' al to an RFP

» Developing a Winning Proposal




Key Procurement Dates
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Key Procurement Information



Guidelines for Written Questions

written Addenda only



Attachment B
00—

Next...
Proposal Instructions

Followed by...
Review of Scope of Work



Attachment B
Proposal Submittal Instructions
* Proposals are due by 2:00 p.m., April 22, 2025
* Proposals are to be submitted electronically as specified in the RFP



Proposal Submittal Instructions (cont




Proposal Content

* Technical Proposal









Evaluation and Award

Il propos iIng the
llowing e
Qualifi 9%
Staffing g 9%
Work plan 5%
Cos 9%

Evaluation Committee comprised of internal OCTA staff



Evaluation and Award (cont







Proposed Agreement
- P




Attachment B
Proposed Agreement
» Offerors are en O review:
Article 3 - Sc
Article 6- Maximum Obligation



Attachment B
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Scope of Work
(Exhibit A)

Project Manager



Scope of Work

« Complete an ADA Self-Evaluation and Transition Plan for OCTA
« Ensure compliance with the following:



Scope of Work

Primary Tasks
y ta

 Transportation Centers
 Park and Rides
* Customer Service Centers



Scope of Work

* Methodology used for Self-Evaluation

« Summary of Findings

« Recommendations to Correct Issues and Cost estimates
* Process for Plan Implementation, including Plan Updates



Scope of Work

* Eligibility requirements
 Barriers to participation
« Recommend solutions for correction



Scope of Work

Support Tasks
 Work Plan and Schedule
* Presentations & Feedback
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