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April 4, 2025

NOTICE TO ALL OFFERORS

Gentlemen/Ladies:
SUBJECT: Request for Proposals (RFP) RFP 5-3898

Oversight Services for the 405 Express Lanes Back Office
System/Customer Service Center Operations

This letter shall serve as ADDENDUM No. 1 to the above subject Request for
Proposal (RFP) issued by the Orange County Transportation Authority (OCTA).

A. Response to questions received from Offerors by April 2, 2025:

Will OCTA be making available in non-PDF format the forms for
submittal?

Answer: No, the required forms will remain in their original PDF format.
B. Offerors are advised the pre-proposal PowerPoint presentation and
conference registration sheets are attached to this Addendum as

Attachment A.

Offerors are reminded to acknowledge the receipt of this Addenda No. 1 in the
Letter of Transmittal and in Exhibit B entitled “Price Summary Sheet”.

Questions regarding this Addendum No. 1 should be directed to the undersigned
at (714) 560-5631.

Proposals are due at or before 2:00pm. on April 14, 2025.

Sincerely,

Sue Ding
Sr. Contract Administrator
Contracts Administration and Materials Management

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / California 92863-1584 /(714) 560-OCTA (6282)
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Pre-Propos ICf

OVERSIGHT SERVICES FOR THE 405 EXPRESS LANES
BACK OFFICE SYSTEM/CUSTOMER SERVICE CENTER
OPERATIONS




Orange County Transportation
"‘ Authority Agenda

OCTA

e Introductions
 Purpose of Pre-Proposal Conference
« Review of RFP Documents

Review of the Scope of Work




m Orange County Transportation
Authority

CAMM NET Registration

Why register on CAMM NET?

https://cammnet.octa.net




Key Procurement Dates

 OCTA Responds: April 4, 2025
* Proposals Due: April 14, 2025

April 29, 2025
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Key Procurement Information

written Addenda only

and today’s presentation
Award based on prime-sub relationship, not joint ventures.


mailto:mle1@octa.net

Proposal Submittal Instructions

* Proposals are due by 2:00 p.m. PT, April 14, 2025.

* Proposals must be submitted electronically through the

URL link: https://www.octa.net/Proposal Upload Link at or

before 2:00 p.m. PT, on April 14, 2025.
Select “RFP 5-3898” from the drop-down menu and follow

the instructions as prompted.


https://www.octa.net/secure/UploadMyFile.aspx

Hard copy proposal submission will not be
accepted for this RFP. Proposals must be
submitted electronically at the link stated

above and by the date and time as indicated



Proposal Submittal Instructions (cont

— postpone proposal opening for its own convenience.

* Proposals received are considered public information

contract term.



Proposal Submittal
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Proposal Content
 Letter of Transmittal
* Technical Proposal

)

) Proposed s
c) Work plan

) .

)

viations (Technical vs. Contractual)
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A) QUALIFICATIONS, RELATED EXPER 2504
REFERENCES OF OFFERO

C) WORK PLAN

D) COST AND P



o All firms submitting a proposal will be notified of Award via CAMM NET
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Scope of Work



405 Express Lanes

 Openedon
Access to/from December 1, 2023

SR-22 Only

e 2 express lanesin
each direction across
, 14-miles of Interstate
NB Bolsa / Goldenwest

Eﬂh:v:;:;m / Springdale 4 O 5

soluweal\lﬂev
+ Seal Beach

* 7 access points along

Interstate 405

:::e:s:n/ Goldenwest \ : NB Magnolia / Warner

*Beach / Edinger h Exnhmbr

el s \ it * Tolls based on length
of segments and
demand

SB Magnolia / Warner
Exit here for:

* Toll-free travel for
various categories of
% vehicles
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405 Express Lanes BOS/CSC Operations

 In Jan 2022, agreement executed with WSP USA Services Inc (WSP)
« WSP p vides Customer Service Center operatio

 Electronic Transaction Consultants, LLC (ETC) prowdes BOS tolling
appllcatlon
dware and

e Violations processing and collections

oooooooooooooooooooooooooo

e Payments and other mail processing

e Revenue collections and transaction processing
Financial management, reconciliation, and settlement
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Scope of Work

* Tolling Consultant:

« Oversight of BOS/CSC Operations Design and Development
 Participate in design review meetings, workshops, system demaos, testing

 Project Support of Production BOS and CSC Operations






Proposal Submission

* Proposals are due by 2:00 p.m. PT, April 14, 2025.

* Proposals must be submitted electronically through the URL link:
https://www.octa.net/Proposal Upload Link at or before 2:00 p.m. PT on

April 14, 2025. Select “RFP 5-3898” from the drop-down menu and follow

the instructions as prompted.

e Hard copy proposal submission will not be accepted for this RFP

* Please send me an email with your contact information at sding @octa.net

as today’s sign-in registration.

NSRS


https://www.octa.net/secure/UploadMyFile.aspx
mailto:sding@octa.net

PRE-PROPOSAL CONFERENCE REGISTRATION

RFP #: 5-3898 Date: March 27, 2025

Title: Oversight Services for the 405 Express Lanes Back Office
System/Customer Service Center Operations

Attendee Company Email/Phone Number

scott.doering@gmail.com

Scott Doering Big Sky Partners, LLC 760-520-3796
Dan Baker HNTB Corporation dlbfokéa_rz@1g_n(;[g.5<20m

Tristen Eaton HNTB Corporation e%tg?gzhan_g 1.c1:(;m
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