OCTA

AFFILIATED AGENCIES

Orange County
Transit District

Local Transportation
Authority

Service Authority for
Freeway Emergencies

Consolidated Transporation
Service Agency

Congestion Management
Agency

October 28, 2024

SUBJECT: Request for Proposals (RFP) 4-2411
“Bus and Rail Operations Scheduling Support Services”

Ladies/Gentlemen:

This letter and its attachments comprise Addendum No.1 to the above
captioned Request for Proposals issued by the Orange County Transportation
Authority (“Authority”).

1.

Offerors are advised that a copy of the pre-proposal conference
presentation is presented as Attachment A to this Addendum No. 1.

. Offerors who plan to attend the pre-proposal conference remotely

are requested to submit via e-mail to gvalle@octa.net, no later than
Tuesday, October 29, 2024 at 5pm, the Pre-Proposal Conference
Registration Sheet which is presented as Attachment B to this
Addendum No. 1.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
Letter of Transmittal, which is to accompany the proposal. Offerors are advised
that all changes addressed in this Addendum No. 1 shall be incorporated into
the final Agreement.

Questions regarding this Addendum No. 1 should be directed to the undersigned
at 714-560-5670 or gvalle@octa.net.

Sincerely,

YAl

Gustavo Valle
Senior Contract Administrator
Contracts Administration and Materials Management

Attachments:

Attachment A:
Attachment B:

Pre-Proposal Conference Presentation
Pre-Proposal Conference Registration Sheet

Orange County Transportation Authority
550 South Main Street / RO. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Pre-Proposal Conference for
RFP 4-2411
Bus and Rail Operations Scheduling Support Services
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Online Business & Networking Tools

 Planholder’s List
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Key Procurement Dates

OCTA Responds:

Proposals Due:
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Key Procurement Information
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Guidelines for Written Questions

written Addenda only
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Followed by...
Review of Scope of Work
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Proposal Submittal Instructions
* Proposals are due by 2:00 p.m., November 14, 2024
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Proposal Submittal Instructions (cont

—withdraw or cancel the RFP;
—postpone proposal opening for its own convenience.

* Proposals received are considered public information
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* Technical Proposal
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Evaluation and Award

ualifications of the Firm

ost and Price
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Article 5 — Payment
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Scheduling Support Scope of Work

Scope of Work

Gail Cherry
Section Manager |l



RFP 4-2411
ADDENDUM NO. 1
EXHIBIT A

Scheduling Scope of Work

Background

Orange County Transportation Authority (OCTA) operates a 55-route fixed route service,
OC Bus, in Orange County, California. The service is operated out of four bus bases, two of
which are directly operated by OCTA, and two of which are operated by OCTA’s contractor,
Keolis Transportation. OCTA’s scheduling section is responsible for schedule writing,
running time analysis, vehicle blocking, and export generation for service at all four bases.
Keolis develops the run cut and roster for service at their bases, and OCTA’s scheduling
section does the same for the directly operated bases.

NN



DDDDDDDDDDDD

Scheduling Scope of Work (cont

OCTA’s scheduling section consists of a manager, two
schedule analysts, one senior schedule analyst, and one
principal schedule analyst. The scheduling tasks are done
in HASTUS. Schedule analysts use AVL data, ridership data,

oooooooooooooooooo perator comments and field
observations as input for schedule writing and creating

running times.
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Scheduling Scope of Work (cont

schedule writing and vehicle blocking for the service.



RFP 4-2411
ADDENDUM NO. 1
EXHIBIT A

Scheduling Scope of Work (continued)

Project Description

OCTA seeks consultant support to train, evaluate processes and make recommendations,
and augment staff duties related to HASTUS. OCTA seeks to optimize use of HASTUS for
scheduling. It is anticipated the consultant will review current practices and offer solutions
to maximize the efficiency of HASTUS in meeting Collective Bargaining Agreement
requirements. This may include creating and adjusting Rules, Attributes and Parameters
for MINBUS, Crew Opt and Roster. It also may include creating and editing OIGs. In
preparation for the opening of OC Streetcar, OCTA seeks support to schedule the system in
HASTUS and optimize transfers between designated OC Bus routes and the OC Streetcar.
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RFP 4-2411
ADDENDUM NO. 1
EXHIBIT A

Scheduling Scope of Work (continued)

Work Proficiency

The selected consultant must be proficient in HASTUS software. The consultant should
demonstrate successful support of transit agency scheduling staff using HASTUS modules.
The consultant shall demonstrate the ability to create training curriculum specific to the
needs of a transit agency’s operating environment, constraints and Collective Bargaining
Agreement. The consultant should demonstrate the ability to review current scheduling
practices and recommend improvements to maximize efficient use of HASTUS scheduling
software to meet collective bargaining agreement requirements.
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Scheduling Scope of Work (cont

i. Training may be focused on all levels of proficiencies: beginner, intermediate, and
aaaaaaaaa
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Scheduling Scope of Work (continued)

Project Schedule/Tasks (continued)

2. Scheduling Support
' A’s current scheduling practices for booking creation, running time analysis,

iew
hedul iting, vehicle blocking, cre d n alon h th
llective b ' reem d k d fi fficient and effective
use of HASTUS
heduli
trac 1 hedul enarios for blocking, run d

Staff Support
Consultant will support scheduling with regular duties as needed.
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Scheduling Scope of Work (cont




RFP 4-2411
ADDENDUM NO. 1
EXHIBIT A

Scheduling Scope of Work (continued)

Location
All Project Tasks will be completed remotely by the consultant. No travel is required or authorized under this contract.

Contract Term
The term of this contract is three years, with one two-year option term.

Limitation on Governmental Decisions

Nothing contained in this scope of work permits CONSULTANT’s personnel to authorize or direct any actions, votes,
appoint any person, obligate, or commit AUTHORITY to any course of action or enter into any contractual agreement on
behalf of AUTHORITY. In addition, CONSULTANT’s personnel shall not provide information, an opinion, or a
recommendation for the purpose of affecting a decision without significant intervening substantive review by
AUTHORITY personnel, counsel, and management.
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PRE-PROPOSAL CONFERENCE REGISTRATION

m RFP 4-2411
ADDENDUM NO. 1
OCTA EXHIBIT B
RFP No. 4-2411 Date: October 29, 2024
Title: RFP 4-2411 Bus and Rail Operations Scheduling Support Services
1. Company Name:
Attendee:
Address:

City, State Zip:

Phone Number: (

Registered on CAMM NET?

E-Mail Address:

[ ] Yes

] No

2. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: (

Registered on CAMM NET?

E-Mail Address:

] Yes

[l No

3. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: (

Registered on CAMM NET?

E-Mail Address:

] Yes

[l No

4. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: (

Registered on CAMM NET?

E-Mail Address:

Page 1 of 1

] Yes

[l No





