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OCTA

December 15, 2023

NOTICE OF REQUEST FOR PROPOSALS (RFP)

RFP 3-3074: “RECONNECTING COMMUNITIES THROUGH COMPLETE
STREETS STUDY”

TO: ALL OFFERORS
FROM: ORANGE COUNTY TRANSPORTATION AUTHORITY

The Orange County Transportation Authority (Authority) invites proposals
from qualified consultants to deliver the Reconnecting Communities
Through Complete Streets Study. The budget for this project is
$550,000.00 for an eighteen (18)-month term.

Please note that by submitting a Proposal, Offeror certifies that it is not
subject to any Ukraine/Russia-related economic sanctions imposed by
the State of California or the United States Government including, but
not limited to, Presidential Executive Order Nos. 13660, 13661, 13662,
13685, and 14065. Any individual or entity that is the subject of any
Ukraine/Russia-related economic sanction is not eligible to submit a
Proposal. In submitting a Proposal, all Offerors agree to comply with all
economic sanctions imposed by the State or U.S. Government.

Proposals must be submitted, electronically, through the following URL
link: http://www.octa.net/Proposal Upload Link, at or before the deadline of
2:00 p.m. on January 22, 2024. The link has an upload file size limit of
80MB. Authority will not accept hard copy proposals for this RFP.

Offerors are instructed to click the upload link, select “RFP 3-3074” from the
drop-down menu, and follow the instructions as prompted to upload the
proposal. The upload link will expire at the submittal deadline and will not
allow proposals to be uploaded.

Should Offerors encounter technical issues with uploading the proposals via
the link provided, Offerors are required to contact the Contract Administrator
prior to the submission deadline. Proposals and supplemental information to
proposals received after the date and time specified above will be rejected.


http://www.octa.net/Proposal
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Firms interested in obtaining a copy of this RFP may do so by downloading
the RFP from CAMM NET at https://cammnet.octa.net.

All firms interested in doing business with the Authority are required to register
their business on-line at CAMM NET. The website can be found at
https://cammnet.octa.net. From the site menu, click on CAMM NET to
register.

To receive all further information regarding this RFP 3-3074, firms and
subconsultants must be registered on CAMM NET with at least one of the
following commodity codes for this solicitation selected as part of the vendor’s
on-line registration profile:

Category: Commodity:
Professional Consulting Consultant Services -

Transportation Planning

A pre-proposal conference will be held both on-site/in-person and via
teleconference on December 28, 2023, at 10:00 a.m. Prospective Offerors
may join or call-in using the following credentials.

For prospective Offerors who wish to join on-site/in-person, the pre-proposal
conference will be held at the Authority’s Administrative Office, 550 South
Main Street, Orange, California, in Conference Room 08.

Prospective Offerors not attending in-person may join or call-in using the
following credentials:

e (Click here to join the meeting
e OR Call-in Number: 916-550-9867
e Conference ID: 106 556 637#

All prospective Offerors are encouraged to attend the pre-proposal
conference.

The Authority has established February 29, 2024, as the date to conduct
interviews. All prospective Offerors will be asked to keep this date available.

Offerors are encouraged to subcontract with small businesses to the
maximum extent possible.

All Offerors will be required to comply with all applicable equal opportunity
laws and regulations.


https://cammnet.octa.net/
https://cammnet.octa.net/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjQxOTc4YWYtNjNmZC00Yzc1LTlhMTctYjlmYTdmM2ZjZWFi%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%22400455d5-33d3-4edb-b3d4-d2ccbe0be470%22%7d
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The award of this contract is subject to receipt of federal, state and/or local
funds adequate to carry out the provisions of the proposed agreement
including the identified Scope of Work.

Offerors are advised that this Project is funded by the Regional Early Action
Planning Grants of 2021 (REAP 2.0) administered by the Southern California
Association of Governments (SCAG) REAP 2.0. Consultant proposals and
supporting documents for the project contract may be subject to audit or
review by SCAG.
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RFP 3-3074

SECTION I. INSTRUCTIONS TO OFFERORS

PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held both on-site/in-person and via
teleconference on December 28, 2023, at 10:00 a.m. Prospective Offerors may
join or call-in using the following credentials.

For prospective Offerors who wish to join on-site/in-person, the pre-proposal
conference will be held at the Authority’s Administrative Office, 550 South Main
Street, Orange, California, in Conference Room 08.

Prospective Offerors not attending in-person may join or call-in using the following
credentials:

° Click here to join the meeting
° Call-in Number: 916-550-9867
. Conference ID: 106 556 637#

All prospective Offerors are encouraged to attend the pre-proposal conference.
EXAMINATION OF PROPOSAL DOCUMENTS

By submitting a proposal, Offeror represents that it has thoroughly examined and
become familiar with the work required under this RFP and that it is capable of
performing quality work to achieve the Authority’s objectives.

ADDENDA

The Authority reserves the right to revise the RFP documents. Any Authority
changes to the requirements will be made by written addendum to this RFP. Any
written addenda issued pertaining to this RFP shall be incorporated into the terms
and conditions of any resulting Agreement. The Authority will not be bound to any
modifications to or deviations from the requirements set forth in this RFP as the
result of oral instructions. Offerors shall acknowledge receipt of addenda in their
proposals. Failure to acknowledge receipt of Addenda may cause the proposal to
be deemed non-responsive to this RFP and be rejected.
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AUTHORITY CONTACT

All communication and/or contacts with Authority staff regarding this RFP are to
be directed to the following Contract Administrator:

Gina Torres, Contract Administrator

Contracts Administration and Materials Management Department
Phone: 714.560. 5566

Email: gtorres@octa.net

Commencing on the date of the issuance of this RFP and continuing until award
of the contract or cancellation of this RFP, no offeror, subcontractor, lobbyist or
agent hired by the offeror shall have any contact or communications regarding this
RFP with any Authority’s staff, member of the evaluation committee for this RFP;
or any contractor or consultant involved with the procurement, other than the
Contract Administrator named above or unless expressly permitted by this RFP.
Contact includes face-to-face, telephone, electronic mail (e-mail) or formal written
communication. Any offeror, subcontractor, lobbyist or agent hired by the offeror
that engages in such prohibited communications may result in disqualification of
the offeror at the sole discretion of the Authority.

CLARIFICATIONS
1. Examination of Documents

Should an Offeror require clarifications of this RFP, the Offeror shall notify
the Authority in writing in accordance with Section E.2. below. Should it be
found that the point in question is not clearly and fully set forth, the Authority
will issue a written addendum clarifying the matter which will be sent to all
firms registered on CAMM NET under the commodity codes specified in this
RFP.

2, Submitting Requests

a. All questions, including questions that could not be specifically
answered at the pre-proposal conference, must be put in writing and
received via e-mail at gtorres@octa.net no later than 2:00 p.m., on
January 4, 2024.

b. Requests for clarifications, questions, and comments must be clearly
labeled, "Written Questions RFP 3-3074" in the subject line of the
e-mail. The Authority is not responsible for failure to respond to a
request that has not been labeled as such.
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Authority Responses

Responses from the Authority will be posted on CAMM NET, no later than
January 11, 2024. Offerors may download responses from CAMM NET at
https.//cammnet.octa.net, or request responses be sent via email.

To receive email notification of Authority responses when they are posted
on CAMM NET, firms and subconsultants must be registered on CAMM
NET with at least one of the following commodity codes for this solicitation
selected as part of the vendor’s on-line registration profile:

Category: Commodity:
Professional Consulting Consultant Services -

Transportation Planning

Inquiries received after 2:00 p.m. on January 4, 2024 will not be responded
to.

F. SUBMISSION OF PROPOSALS

1.

Date and Time

Proposals must be submitted, electronically, through the following URL
link: http://www.octa.net/Proposal Upload Link, at or before the deadline of
2:00 p.m. on January 22, 2024. The link has an upload file size limit of
80MB. Authority will not accept hard copy proposals for this RFP.

Offerors are instructed to click the upload link, select “RFP 3-3074” from the
drop-down menu, and follow the instructions as prompted to upload the
proposal. The upload link will expire at the submittal deadline and will not
allow proposals to be uploaded.

Should Offerors encounter technical issues with uploading the proposals
via the link provided, Offerors are required to contact the Contract
Administrator prior to the submission deadline. Proposals and supplemental
information to proposals received after the date and time specified above
will be rejected.

Acceptance of Proposals

a. The Authority reserves the right to accept or reject any and all
proposals, or any item or part thereof, or to waive any informalities
or irregularities in proposals.

b. The Authority reserves the right to withdraw or cancel this RFP at
any time without prior notice and the Authority makes no
representations that any contract will be awarded to any Offeror
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responding to this RFP.
C. The Authority reserves the right to issue a new RFP for the project.

d. The Authority reserves the right to postpone proposal openings for
its own convenience.

e. Each proposal will be received with the understanding that
acceptance by the Authority of the proposal to provide the services
described herein shall constitute a contract between the Offeror and
Authority which shall bind the Offeror on its part to furnish and deliver
at the prices given and in accordance with conditions of said
accepted proposal and specifications.

f. The Authority reserves the right to investigate the qualifications of
any Offeror, and/or require additional evidence of qualifications to
perform the work.

g. Submitted proposals are not to be copyrighted.
PRE-CONTRACTUAL EXPENSES

The Authority shall not, in any event, be liable for any pre-contractual expenses
incurred by Offeror in the preparation of its proposal. Offeror shall not include any
such expenses as part of its proposal.

Pre-contractual expenses are defined as expenses incurred by Offeror in:

Preparing its proposal in response to this RFP;

Submitting that proposal to the Authority;

Negotiating with the Authority any matter related to this proposal; or

Any other expenses incurred by Offeror prior to date of award, if any, of the
Agreement.

hwn =

JOINT OFFERS

Where two or more firms desire to submit a single proposal in response to this
RFP, they should do so on a prime-subcontractor basis rather than as a joint
venture. The Authority intends to contract with a single firm and not with multiple
firms doing business as a joint venture.

TAXES

Offerors’ proposals are subject to State and Local sales taxes. However, the
Authority is exempt from the payment of Federal Excise and Transportation Taxes.
Offeror is responsible for payment of all taxes for any goods, services, processes
and operations incidental to or involved in the contract.
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PROTEST PROCEDURES

The Authority has on file a set of written protest procedures applicable to this
solicitation that may be obtained by contacting the Contract Administrator
responsible for this procurement. Any protests filed by an Offeror in connection
with this RFP must be submitted in accordance with the Authority’s written
procedures.

CONTRACT TYPE

It is anticipated that the Agreement resulting from this solicitation, if awarded, will
be a firm-fixed price contract specifying firm-fixed prices for individual tasks
specified in the Scope of Work, included in this RFP as Exhibit A. The Agreement
will have an eighteen (18)-month term.

CONFLICT OF INTEREST

All Offerors responding to this RFP must avoid organizational conflicts of interest
which would restrict full and open competition in this procurement. An
organizational conflict of interest means that due to other activities, relationships
or contracts, an Offeror is unable, or potentially unable to render impartial
assistance or advice to the Authority; an Offeror’s objectivity in performing the work
identified in the Scope of Work is or might be otherwise impaired; or an Offeror has
an unfair competitive advantage. Conflict of Interest issues must be fully disclosed
in the Offeror’s proposal.

All Offerors must disclose in their proposal and immediately throughout the course
of the evaluation process if they have hired or retained an advocate to lobby
Authority staff or the Board of Directors on their behalf.

Offerors hired to perform services for the Authority are prohibited from concurrently
acting as an advocate for another firm who is competing for a contract with the
Authority, either as a prime or subcontractor.

CODE OF CONDUCT

All Offerors agree to comply with the Authority’s Code of Conduct as it relates to
Third-Party contracts which is hereby referenced and by this reference is
incorporated herein. All Offerors agree to include these requirements in all of its
subcontracts.

OWNERSHIP OF RECORDS/PUBLIC RECORDS ACT

All proposals and documents submitted in response to this RFP shall become the
property of the Authority and a matter of public record pursuant to the California
Public Records Act, Government Code sections 7922.000 et seq. (the "Act").
Offerors should familiarize themselves with the provisions of the Act requiring
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disclosure of public information. Offerors are discouraged from marking their
proposal documents as "confidential" or "proprietary."

If a Proposal does include "confidential" or "proprietary" markings and the Authority
receives a request pursuant to the Act, the Authority will endeavor (but cannot
guarantee) to notify the Offeror of such a request. In order to protect any
information submitted within a Proposal, the Offeror must pursue, at its sole cost
and expense, any and all appropriate legal action necessary to maintain the
confidentiality of such information. The Authority generally does not consider
pricing information, subcontractor lists, or key personnel, including resumes, as
being exempt from disclosure under the Act. In no event shall the Authority or any
of its officers, directors, employees, agents, representatives, or consultants be
liable to a Offeror for the disclosure of any materials or information submitted in
response to the RFP or by failing to notify a Offeror of a request seeking its
Proposal. The Authority reserves the right to make an independent decision to
disclose records and material.

Notwithstanding the above, all information regarding proposal responses will be
held as confidential until such time as the evaluation has been completed; an
award has been made by the Board of Directors or Authority Staff, as appropriate;
and the contract has been fully negotiated.

STATEMENT OF ECONOMIC INTERESTS

The awarded Offeror (including designated employees and subconsultants) may
be required to file Statements of Economic Interests (Form 700) in accordance
with the Political Reform Act (Government Code section 81000 et seq.). This
applies to individuals who make, participate in making, or act in a staff capacity for
making governmental decisions. The AUTHORITY determines which individuals
are required to file a Form 700, and if such determination is made, the individuals
must file Form 700s with the AUTHORITY’s Clerk of the Board no later than 30
days after the execution of the Agreement, annually thereafter for the duration of
the Agreement, and within 30 days of termination of the Agreement.
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SECTION Il. PROPOSAL CONTENT

PROPOSAL FORMAT AND CONTENT

1.

Format

Proposals should be typed with a standard 12-point font, double-spaced.
Proposals should not include any unnecessarily elaborate or promotional
materials. Proposals should not exceed fifty (50) pages in length, excluding
any appendices, cover letters, resumes, or forms.

Letter of Transmittal

The Letter of Transmittal shall be addressed to Gina Torres, Contract
Administrator, and must, at a minimum, contain the following:

a.

Identification of Offeror that will have contractual responsibility with
the Authority. Identification shall include legal name of company,
corporate address, telephone and fax number, and email address.
Include name, title, address, email address, and telephone number
of the contact person identified during period of proposal evaluation.

Identification of all proposed subcontractors including legal name of
company, contact person’s name and address, phone number and
fax number, and email address; relationship between Offeror and
subcontractors, if applicable.

Acknowledgement of receipt of all RFP addenda, if any.

A statement to the effect that the proposal shall remain valid for a
period of not less than 120 days from the date of submittal.

Signature of a person authorized to bind Offeror to the terms of the
proposal.

Signed statement attesting that all information submitted with the
proposal is true and correct.

Technical Proposal

a.

Qualifications, Related Experience and References of Offeror

This section of the proposal should establish the ability of Offeror to
satisfactorily perform the required work by reasons of: experience in
performing work of a similar nature; demonstrated competence in the
services to be provided; strength and stability of the firm; staffing
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capability; work load; record of meeting schedules on similar
projects; and supportive client references.

Offeror to:

(1)

(2)

3)

(4)

()

(6)

Provide a brief profile of the firm, including the types of services
offered; the year founded; form of the organization (corporation,
partnership, sole proprietorship); number, size and location of
offices; and number of employees.

Provide a general description of the firm’s financial condition
and identify any conditions (e.g., bankruptcy, pending litigation,
planned office closures, impending merger) that may impede
Offeror’s ability to complete the project.

Describe the firm’s experience in performing work of a similar
nature to that solicited in this RFP, and highlight the participation
in such work by the key personnel proposed for assignment to
this project.

Identify subcontractors by company name, address, contact
person, telephone number, email, and project function.
Describe Offeror’s experience working with each subcontractor.

Identify all firms hired or retained to provide lobbying or
advocating services on behalf of the Offeror by company name,
address, contact person, telephone number and email address.
This information is required to be provided by the Offeror
immediately during the evaluation process, if a lobbyist or
advocate is hired or retained.

Provide as a minimum three (3) references for the projects cited
as related experience, and furnish the name, title, address,
telephone number, and email address of the person(s) at the
client organization who is most knowledgeable about the work
performed. Offeror may also supply references from other work
not cited in this section as related experience.

Proposed Staffing and Project Organization

This section of the proposal should establish the method, which will
be used by the Offeror to manage the project as well as identify key
personnel assigned.
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Offeror to:

(1)

(2)

)

(4)

()

Identify key personnel proposed to perform the work in the
specified tasks and include major areas of subcontract work.
Include the person’s name, current location, proposed position
for this project, current assignment, level of commitment to that
assignment, availability for this assignment and how long each
person has been with the firm.

Furnish brief resumes (not more than two [2] pages each) for
the proposed Project Manager and other key personnel that
includes education, experience, and applicable professional
credentials.

Indicate adequacy of labor resources utilizing a table projecting
the labor-hour allocation to the project by individual task.

Include a project organization chart, which clearly delineates
communication/reporting relationships among the project staff.

Include a statement that key personnel will be available to the
extent proposed for the duration of the project acknowledging
that no person designated as "key" to the project shall be
removed or replaced without the prior written concurrence of the
Authority.

Work Plan

Offeror should provide a narrative, which addresses the Scope of
Work, and shows Offeror’'s understanding of Authority's needs and
requirements.

Offeror to:

(1)

Describe the approach to completing the tasks specified in the
Scope of Work. The approach to the work plan shall be of such
detail to demonstrate the Offeror's ability to accomplish the
project objectives and overall schedule.

Outline sequentially the activities that would be undertaken in
completing the tasks and specify who would perform them.

Furnish a project schedule for completing the tasks in terms of
elapsed weeks.

Identify methods that Offeror will use to ensure quality control,
as well as budget and schedule control for the project.
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(5) Identify any special issues or problems that are likely to be
encountered in this project and how the Offeror would propose
to address them.

(6) Offeror is encouraged to propose enhancements or procedural
or technical innovations to the Scope of Work that do not
materially deviate from the objectives or required content of the
project.

Exceptions/Deviations

State any technical and/or contractual exceptions and/or deviations
from the requirements of this RFP, including the Authority’s technical
requirements and contractual terms and conditions set forth in the
Scope of Work (Exhibit A) and Proposed Agreement (Exhibit C),
using the form entitled “Proposal Exceptions and/or Deviations”
included in this RFP. This Proposal Exceptions and/or Deviations
form (Exhibit G) must be included in the original proposal submitted
by the Offeror. If no technical or contractual exceptions and/or
deviations are submitted as part of the original proposal, Offerors are
deemed to have accepted the Authority’s technical requirements and
contractual terms and conditions set forth in the Scope of Work
(Exhibit A) and Proposed Agreement (Exhibit C). Offerors will not be
allowed to submit the Proposal Exceptions and/or Deviations form
(Exhibit G) or any technical and/or contractual exceptions after the
proposal submittal date identified in the RFP. Exceptions and/or
deviations submitted after the proposal submittal date will not be
reviewed by Authority.

All exceptions and/or deviations will be reviewed by the Authority and
will be assigned a “pass” or “fail” status. Exceptions and deviations
that “pass” do not mean that the Authority has accepted the change
but that it is a potential negotiable issue. Exceptions and deviations
that receive a “fail” status means that the requested change is not
something that the Authority would consider a potential negotiable
issue. Offerors that receive a “fail” status on their exceptions and/or
deviations will be notified by the Authority and will be allowed to
retract the exception and/or deviation and continue in the evaluation
process. Any exceptions and/or deviation that receive a “fail” status
and the Offeror cannot or does not retract the requested change may
result in the firm being eliminated from further evaluation.
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Cost and Price Proposal

As part of the cost and price proposal, the Offeror shall submit proposed
pricing to provide the services for each work task described in Exhibit A,
Scope of Work.

The Offeror shall complete the "Price Summary Sheet" form included with
this RFP (Exhibit B), and furnish any narrative required to explain the prices
quoted in the schedules. It is anticipated that the Authority will issue a
firm-fixed price contract specifying firm-fixed prices for individual tasks.

Appendices

Information considered by Offeror to be pertinent to this project and which
has not been specifically solicited in any of the aforementioned sections
may be placed in a separate appendix section. Offerors are cautioned,
however, that this does not constitute an invitation to submit large amounts
of extraneous materials. Appendices should be relevant and brief.

B. FORMS

1.

Campaign Contribution Disclosure Form

In conformance with the statutory requirements of the State of California
Government Code Section 84308, part of the Political Reform Act and Title
2, California Code of Regulations 18438 through 18438.8, regarding
campaign contributions to members of appointed Board of Directors,
Offeror is required to complete and sign the Campaign Contribution
Disclosure Form provided in this RFP and submit as part of the proposal.

This form must be completed regardless of whether a campaign
contribution has been made or not and regardless of the amount of the
contribution.

The prime contractor, subconsultants, lobbyists and agents are required to
report all campaign contributions made from the proposal submittal date up
to and until the Board of Directors makes a selection.

Offeror is required to report any campaign contributions made by the prime
contractor, subconsultants, lobbyists and agents after the proposal
submittal date, and up to the anticipated Board of Directors selection. The
offeror shall use the campaign contribution form for any additional reporting.
The forms must be submitted at least 15 calendar days prior to the Board
Committee date on May 13, 2024 and sent via e-mail to the Contract
Administrator.
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Status of Past and Present Contracts Form

Offeror shall complete and sign the form entitled “Status of Past and Present
Contracts” provided in this RFP and submit as part of its proposal. Offeror
shall identify the status of past and present contracts where the firm has
either provided services as a prime vendor or a subcontractor during the
past five (5) years in which the contract has been the subject of or may be
involved in litigation with the contracting authority. This includes, but is not
limited to, claims, settlement agreements, arbitrations, administrative
proceedings, and investigations arising out of the contract. Offeror shall
have an ongoing obligation to update the Authority with any changes to the
identified contracts and any new litigation, claims, settlement agreements,
arbitrations, administrative proceedings, or investigations that arise
subsequent to the submission of Offeror's proposal.

A separate form must be completed for each identified contract. Each form
must be signed by the Offeror confirming that the information provided is
true and accurate.

Proposal Exceptions and/or Deviations Form

Offerors shall complete the form entitled “Proposal Exceptions and/or
Deviations” provided in this RFP and submit it as part of the original
proposal. For each exception and/or deviation, a new form should be used,
identifying the exception and/or deviation and the rationale for requesting
the change. Exceptions and/or deviations submitted after the proposal
submittal date will not be reviewed nor considered by the Authority.
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SECTION Ill. EVALUATION AND AWARD

EVALUATION CRITERIA

The Authority will evaluate the offers received based on the following criteria:

1. Qualifications of the Firm 25%

Technical experience in performing work of a closely similar nature; strength
and stability of the firm; strength, stability, experience and technical
competence of subcontractors; assessment by client references.

2. Staffing and Project Organization 20%

Qualifications of project staff, particularly key personnel and especially the
Project Manager; key personnel’s level of involvement in performing related
work cited in "Qualifications of the Firm" section; logic of project
organization; adequacy of labor commitment; concurrence in the
restrictions on changes in key personnel.

3. Work Plan 30%

Depth of Offeror's understanding of Authority's requirements and overall
quality of work plan; logic, clarity and specificity of work plan;
appropriateness of resource allocation among the tasks; reasonableness of
proposed schedule; utility of suggested technical or procedural innovations.

4, Cost and Price 25%

Reasonableness of the total price as well as the individual tasks;
competitiveness with other offers received; adequacy of data in support of
figures quoted.

EVALUATION PROCEDURE

An evaluation committee will be appointed to review all proposals received for this
RFP. The committee is comprised of Authority staff and may include outside
personnel. The committee members will evaluate the written proposals using
criteria identified in Section Il A. A list of top-ranked proposals, firms within a
competitive range, will be developed based upon the totals of each committee
members’ score for each proposal.

During the evaluation period, the Authority may interview some or all of the
proposing firms. The Authority has established February 29, 2024, as the date to
conduct interviews. All prospective Offerors are asked to keep this date available.
No other interview dates will be provided, therefore, if an Offeror is unable to attend
the interview on this date, its proposal may be eliminated from further discussion.
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The interview may consist of a short presentation by the Offeror after which the
evaluation committee will ask questions related to the firm’s proposal and
qualifications.

At the conclusion of the proposal evaluations, the evaluation committee will score
the proposals to develop a competitive range. Offerors remaining within the
competitive range may be asked to submit a Best and Final Offer (BAFO). In the
BAFO request, the firms may be asked to provide additional information, confirm
or clarify issues and submit a final cost/price offer. A deadline for submission will
be stipulated.

At the conclusion of the evaluation process, the evaluation committee will
recommend to the Regional Transportation Planning Committee, the Offeror with
the highest final ranking or a short list of top ranked firms within the competitive
range whose proposal(s) is most advantageous to the Authority. The Board
Committee will review the evaluation committee’s recommendation and forward its
recommendation to the Board of Directors for final action.

AWARD

The Authority’s Board of Directors will consider the selection of the firm(s)
recommended by the Board Committee.

The Authority may also negotiate contract terms with the selected Offeror prior to
award, and expressly reserves the right to negotiate with several Offerors
simultaneously and, thereafter, to award a contract to the Offeror offering the most
favorable terms to the Authority.

Offeror acknowledges that the Authority’s Board of Directors reserves the right to
award this contract in its sole and absolute discretion to any Offeror to this RFP
regardless of the evaluation committee’s recommendation or recommendation of
a Board Committee.

The Authority reserves the right to award its total requirements to one Offeror or to
apportion those requirements among several Offerors as the Authority may deem
to be in its best interest. In addition, negotiations may or may not be conducted
with Offerors; therefore, the proposal submitted should contain Offeror's most
favorable terms and conditions, since the selection and award may be made
without discussion with any Offeror.

The selected Offeror will be required to submit to the Authority’s Accounting
department a current IRS W-9 form prior to commencing work.
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NOTIFICATION OF AWARD AND DEBRIEFING

Offerors who submit a proposal in response to this RFP shall be notified via CAMM
NET of the contract award. Such notification shall be made within three (3)
business days of the date the contract is awarded.

Offerors who were not awarded the contract may obtain a debriefing concerning
the strengths and weaknesses of their proposal. Unsuccessful Offerors, who wish
to be debriefed, must request the debriefing in writing or electronic mail and the
Authority must receive it within three (3) business days of notification of the
contract award.
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SCOPE OF WORK
RECONNECTING COMMUNITIES THROUGH COMPLETE STREETS STUDY

INTRODUCTION

The Reconnecting Communities through Complete Streets Study (Study/Project) will
identify up to ten (10) freeway interchanges located at the freeway on-ramps and off-
ramps (ramps intersecting crossroads) for comprehensive complete streets safety
evaluations and conceptual multi-modal recommendations. The Project goals are to
improve active transportation safety, connectivity, and mobility to: (a) reduce bicycle and
pedestrians being struck by vehicles; (b) increase active transportation; (c) encourage
multimodal transportation; and (d) improve equity.

The Orange County Transportation Authority (OCTA) will coordinate with California
Department of Transportation (Caltrans) District 12 (D12) and make use of the Caltrans
Active Transportation (CAT) Plan in conjunction with crash data, and disadvantaged
community locations to select ten (10) interchanges for evaluation. The Study shall
conduct an in-depth evaluation of the existing transportation infrastructure within
approximately Y2 mile radius around the existing on/off-ramps to include identifying
impediments (i.e., free-flow rights, uncontrolled pedestrian crossings, pedestrian scale
lighting, lack of bicycle facilities, non-Americans with Disabilities Act (ADA) compliant
sidewalk ramps, sight distance, etc.) to active transportation users. A comprehensive
evaluation of multi-modal accommodations shall be conducted to reconnect communities
by mitigating active transportation challenges created by the construction of the
interchanges.

The Project includes coordination with Caltrans, local governments, surrounding
communities, and community groups to develop complete streets recommendations with
the intent of removing barriers to active transportation users created by auto-centric
designs. The Project shall consider existing and planned transportation, housing, and
land-use planning for the area during all phases of the Project.

Deliverables of this Project include:

(1) Report describing existing conditions with a %2 mile radius around the on/off-ramps of
each study location;

(2) Conceptual recommendations on each study location for complete streets
improvements targeting mobility, access, and safety for people of all abilities; and

(3) cost estimates, potential funding opportunities, and next steps.

OVERALL PROJECT OBJECTIVES

The Study shall conduct a comprehensive assessment evaluating safety near and at
freeway on-ramps and off-ramps. The Project shall provide recommendations that focus
on removing active transportation obstacles created by auto-centric freeway ramps.
Project goals include:
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Reduce bicycle and pedestrian crashes: Walking and bicycling are vital to
communities and are crucial to address safety for such users. The Project shall
provide traffic infrastructure improvements that can reduce pedestrian and bicyclist
crashes.

Increase bicycle and pedestrian travel: The Project shall increase active
transportation modes by enhancing safety and mobility for non-motorized users
allowing safe travel when necessary to cross freeway on-ramps and off-ramps with
high speed and volume.

Encourage multimodal transportation: The use of innovative designs to improve
connectivity and transportation mode choice addresses mobility needs of all travel
modes, including active transportation. The solutions serve to improve multimodal
access to accommodate diverse transportation options, including walking, cycling,
public transit, and vehicles.

Improve equity: The Project promotes transportation solutions that integrate
transportation safety and prioritize the needs of communities most affected by
poverty and air pollution. A key Project goal is to improve transportation choice
and system efficiency for underserved communities and communities with high
pedestrian and bicycle crash rates. Active transportation can improve quality of life
and public health and provide vital connections between communities, job
opportunities, schools, and other important destinations.

TASK 1: PROJECT ADMINISTRATION

Task 1.1 Consultant Kick-off

OCTA will hold a kick-off meeting with Consultant team to discuss the Project
background, goals, schedule, involved agencies, and coordination with Caltrans.
Administrative items will be discussed such as communication protocol, meeting
frequency, progress reporting, scheduling, invoicing, and other relevant Project
information. A summary of the meeting will be provided with key action items
identified.

Task 1.2 Project Management and Meetings

Monthly project management meetings (including OCTA, Caltrans, and
Consultant) shall occur to ensure regular and consistent communication on
upcoming tasks, identifying potential risks and challenges to the Project’s success.
The meetings shall occur to ensure the Project remains on time, within budget,
and expectations are defined. Consultant shall develop a list of topics for
discussion and host an online shared document for joint review during the project
management status meetings. Notes and actions are to be recorded during the
meeting and include a defined list of decisions, actions, and responsible party.
Quarterly progress reports shall be prepared and submitted to Caltrans. Progress
reports shall include: the status of work and budget by task; significant
accomplishments; achieved milestones; problems encountered and potential
solutions; decisions to be made by OCTA and/or other agencies; Project schedule
updates as needed; and milestones for the next quarter.

Quarterly invoices shall record, and segregate Project costs incurred and match
funds by line item. Invoices shall include a summary of Project budget activity-to-

2



RFP 3-3074
EXHIBIT A

date and show costs against each major task and/or subtask as appropriate. The
accounting system shall determine incurred costs at interim completion points and
provide support for reimbursement payment vouchers or invoices sent to or paid
by Caltrans.

Task 1.3 Regional Early Action Planning 2.0 Performance Metrics Consultant Team shall
work with OCTA staff to develop a methodology to report how the Project works towards
Regional Early Action Planning (REAP) 2.0 program goals. Consultant Team shall report
outcomes for the Project based on performance metrics developed.

Task Deliverables

Project kick-off meeting Notes & Summary

Monthly Project Management Meetings, Notes, and Action Items
Invoicing and quarterly reporting

Report metric outcomes and develop methodology, incorporated into final
report

TASK 2: STAKEHOLDER ENGAGEMENT

Task 2.1 Project Development Team Meetings

A Project Development Team (PDT) shall be formed consisting of staff from cities
represented within the Project study areas. OCTA shall promote membership in
the PDT consisting of planning, engineering, fire, and law enforcement staff. PDT
membership will be proposed by OCTA and vetted and finalized by the Consultant
Team prior to invitations being sent.

Consultant shall lead discussions with the PDT covering Project initiation, Project
approach to community engagement, technical analysis, and recommendations.
PDT meetings shall be scheduled and facilitated by Consultant three (3) times
during the Project.

Consultant shall develop a summary of meeting notes shared with OCTA and the
participants. The PDT shall be asked to collaborate on aspects of the Project for
decision-making including the development of concepts and identification of
preferred solutions.

Consistent with grant funding objectives, Consultant shall work with the PDT to
identify Project stakeholders to include in the Stakeholder Advisory Committee and
locally appropriate methods to further engage disadvantaged communities to allow
for varying outreach customized for local demographics and cultural norms.

Task 4 describes additional meetings related to each study location attended by
the Consultant Team, OCTA, City, and Caltrans Staff.

Task 2.2 Style Guide

Consultant shall develop a style guide establishing the color scheme for published
materials for the Project. The style guide should develop a prototype of key
deliverables such as presentations, reports, conceptual plans, and cost estimates
for consideration to ensure the final deliverables will have a consistent theme and
appearance. Consultant shall verify which agency logos shall be shown on
deliverables such as Caltrans, OCTA, and local agencies.

3
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Task 2.3 Stakeholder Advisory Committee Meetings

Consultant shall lead stakeholder meetings and provide all materials to the
stakeholders prior to the meetings. This team shall work with stakeholders to
ensure the Project incorporates a broad range of diverse input, critical to improving
the safety and connectivity for pedestrians and bicyclists.

Based on the discussion of potential stakeholders during the initial PDT meeting
and discussions with OCTA/City/Caltrans staff, Consultant shall assess
organizations or representatives for invitation to the Stakeholder Advisory
Committee (SAC). Organizations or entities that should be considered include
schools near the study areas, Caltrans D12, Orange County Health Care Agency
(OCHCA), OCTA’s Diverse Community Leaders Group, cultural groups, local
business owners, and Community Based Organizations (CBOs) (e.qg., faith-based
organizations, environmental justice organizations, neighborhood associations,
People for Housing affordable housing advocates, Latino Health Access, and
social services agencies) which shall be key to reaching disadvantaged community
members and people with special needs. After identifying and vetting potential
stakeholders with OCTA staff, Consultant shall invite selected stakeholders for
participation in the SAC.

Consultant shall organize and hold three (3) SAC meetings during the Project.
Consultant shall prepare content and lead discussions with the SAC covering
Project initiation, public outreach  strategies, and Project area
evaluation/recommendations.

Consultant shall work with the SAC to provide input and ideas on how best to
collaborate with the communities surrounding the study areas, particularly
disadvantaged communities.

Task 2.4 OCTA Technical Advisory Committee Meetings

Consultant shall prepare presentation materials for OCTA staff to present at two
(2) OCTA Technical Advisory Committee (TAC) meetings to promote the Project
and solicit input. The TAC meets monthly and is composed of public works
representatives from the thirty-four (34) Orange County cities and the County of
Orange. The TAC also includes non-voting members from Caltrans and the
Transportation Corridor Agencies (TCA). This committee provides a forum to
collaborate on issues concerning funding and technical issues pertaining to local
streets and roads. OCTA will coordinate the date of the presentations and
placement on the agenda.

Task 2.5 OCTA Bicycle and Pedestrian Subcommittee Meetings

Consultant shall prepare presentation materials for OCTA staff to present at two
(2) meetings of the Citizens Advisory Committee Bicycle and Pedestrian Active
Transportation Subcommittee (BPS) to promote the Project and solicit input. The
BPS meets quarterly and is composed of Orange County residents who provide
input and advice on Projects, studies, and outreach regarding bicyclists and
pedestrians. Caltrans D12 staff regularly attend the BPS meetings and provide
input. OCTA will coordinate the date of the presentations and placement on the
agenda.
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Task Deliverables

PDT Meetings (3) including agenda and meeting notes

SAC Meetings (3) including agenda and meeting notes

Style Guide (Deliverable Prototypes)

OCTA TAC Meetings (2 presentations) including agenda and meeting notes
OCTA BPS Meetings (2 presentations)

TASK 3: PUBLIC ENGAGEMENT
Task 3.1 Outreach and Engagement Plan

Consultant shall work with the OCTA Project Manager, OCTA External Affairs
team, and the SAC to develop a rough timeline, events scheduled, and approach
for public engagement activities focusing on communities in the areas immediately
surrounding the study areas.

Task 3.2 Project Promotion

Project website: Consultant shall provide content for inclusion by OCTA staff on
the “Pedestrian” section of the OCTA website. The website shall identify the Study
locations, a Project overview, schedule, participation opportunities, and contact
information for further questions.

Promotional materials: Consultant shall provide content and translation services
(Spanish and Vietnamese based on location) for promotion, coordination with local
CBOs, and feedback for the public. Promotion shall include printed promotional
materials, mailers, OCTA “On the Move” electronic newsletter, email, and social
media content to be posted on OCTA social media channels.

Task 3.3 Community Engagement

Workshops: Consultant shall prepare materials and facilitate two (2) workshop
events engaging with and soliciting input from the public. The workshops shall be
publicly promoted for community attendance, and notices will be in English,
Spanish, and/or Viethamese based on location. Workshops shall be held virtually
and at times that are most convenient for the public to facilitate the largest number
of participants. Translation to be made available if needed at the workshop. The
presentations shall provide an overview of the Project, convey how the Project
areas are being evaluated and propose recommendations, and seek feedback and
innovative ideas. Other feedback that may be sought: the Project’s effect on quality
of life, health, and safety; commute; and transportation costs.

o Workshops shall be recorded and posted online for public viewing for those
who would like additional information or are unable to attend. Contact
information shall be provided for questions and for providing feedback.

o OCTA will analyze the demographics of attendees to ensure data collected
represents the target audience, and target methods will be adjusted as
needed.

Direct Engagement: Consultant, in coordination with the PDT and SAC, shall
develop and identify locally appropriate methods to engage with the surrounding
communities to allow for varying outreach customized for local demographics and
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cultural norms. Methods may include intercept surveys, paper surveys, mailers,
website content, social media, text message options, or other methods. All
recommendations offered shall be considered, and the process shall be open to
creative and innovative design solutions as well as best practices.

Task Deliverables

e COutreach & Engagement Plan Memo outlining outreach/engagement approach
and schedule

e Community Engagement Activities (website, social media content, digital input
system)

e Community Virtual Workshops (2) including meeting notes

e Direct Engagement (based on Outreach and Engagement Plan)

TASK 4: EXISTING CONDITIONS ASSESSMENT

The Project locations shall be selected using data from the Transportation Injury Mapping
System (TIMS), which provides eleven (11) years of data
points (2010-2020) where pedestrians and bicycles were struck by a vehicle at
interchanges. This data, along with interchanges identified in the D12 CAT Plan and
proximity to disadvantaged communities, shall make up the identification criteria for
selecting study locations. These sources shall help identify interchange locations that are
lacking in infrastructure assessment, therefore this task requires Consultant to provide an
existing condition report for all interchange locations to evaluate how well the existing
infrastructure serves active transportation users by assessing the existing interchanges
design (free-flow rights, uncontrolled pedestrian crossings, pedestrian scale lighting, lack
of bicycle facilities, non-ADA-compliant sidewalk ramps, or sight distance, etc.), crash
analysis, traffic volumes, and how the existing condition of the interchange affects safety.
The existing condition reports shall help identify implementable recommendations for
safer interchange designs that address Orange County’s mobility needs.

Task 4.1 Interchange Selection/Existing Plans/Background Assessment
e Consultant shall develop a methodology and work with OCTA to select
ten (10) interchanges based on the Caltrans D12 CAT Plan, crash data, and
proximity to disadvantaged communities. Consultant shall review supporting and
background documents to identify planned improvements, future development
within the study area, and/or resources useful to the development of proposed
concepts in Task 4. Consultant shall review the following documents to determine
Project applicability:
o District 12 CAT Plan, other Caltrans and local agency planning documents,
Active Transportation Plans, Bicycle Master Plans, Safe Routes to School
Plans, Corridor Studies, Complete Streets Plans, Specific Plans, or other
documents as identified by jurisdictional staff.
o OCTA has coordinated with Caltrans D12 to ensure there is no overlap of
Project site locations with Caltrans D12’s Freeway Ramp Active Mobility
Study (FRAMES), reviewing this study shall be key to preventing any
potential duplication of effort.
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o OCTA-prepared documents such as OC Active, OC Systemic Safety Plan,
and Long- Range Transportation Plan.

Task 4.2 Crash Analysis (bicycle, pedestrian, automobile)

e Consultant shall gather crash data for vehicles, bicycles, pedestrians for the
previous five (5) years for roadways and intersections within each of the study
areas. Consultant shall evaluate crashes utilizing statewide published crash data
affecting people driving, walking, and biking at the Project study locations. The
crash analysis shall evaluate day/night conditions, crash severity, and consider
primary collision factors to identify any relevant trends.

Task 4.3 Traffic Volumes
o Consultant shall gather vehicle count data for all roadways and intersections within
the Study areas. Consultant shall conduct bicycle and pedestrian counts within the
study area to supplement vehicle count data as needed.

Task 4.4 Base Maps
e Consultant shall coordinate with OCTA, Caltrans, and partner jurisdictions to
identify and map existing infrastructure within the study area. Infrastructure
identified shall include roadway geometry, signals, active transportation
infrastructure, etc.

Task 4.5 Existing Conditions Memorandum
e Consultant shall create an Existing Conditions Memorandum for each Study
location synthesizing the above sections: crash analysis, traffic volumes, base
maps consisting of existing infrastructure collected.

Task Deliverables

e Methodology for interchange selection, selected interchanges, and draft
existing plan

e Complete collision analysis for study areas and draft collision analysis section
for review and inclusion in Existing Conditions Memo

e Gather and complete traffic counts for study areas and draft traffic counts
section for review and inclusion in Existing Conditions Memo

e Complete base mapping for study area and draft base mapping section for
review and inclusion in Existing Conditions Memo.

e Existing Conditions Memos (10) draft for comments and final version for each
Project study location

TASK 5: INTERCHANGE EVALUATIONS AND RECOMMENDATIONS

Task 5.1 Review Existing Conditions Memo and Site Visit Evaluations
o For each study location, Consultant shall facilitate two (2) meetings to evaluate
the existing conditions of the study area. Attendance shall include the Consultant
Team, OCTA, City, and Caltrans Staff.
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o Review Meeting: The first of the interchange evaluations meetings shall
focus on the review and discussion of the Existing Conditions Memo with
City and OCTA staff. The purpose of the meeting's purpose is to discuss
the findings of the existing conditions memo and identify any concerns that
shall require special attention during the in-person site visit.

o Site Visit: The second interchange evaluation meeting shall consist of walk-
through evaluation of the Project Study location with City and OCTA staff.
This walk-through evaluates areas of concern identified in the existing
conditions memo or review meeting and confirms the findings of the existing
memo. The observations and findings of the site visit shall be incorporated
into the conceptual recommendations.

Task 5.2 Conceptual Recommendations

Consultant shall develop a set of conceptual recommendations for complete street
improvements targeting improved active transportation mobility, access, and
safety through the study areas based on the technical analysis and site visits. The
recommendations shall be developed on focused an approximate %4 mile area
around each Project location with a focus on providing connectivity to existing
active transportation networks.

o Based on the public input, agency staff input, as well as Consultant site
visits, draft conceptual recommendations and cost estimates shall be
developed and distributed to the PDT including City and appropriate
Caltrans units staff for review. The concept sheets shall be prepared
showing before and after conditions illustrating improvements for each
study location.

o Based on jurisdictional staff meetings, the draft recommendations and cost
estimates shall be revised and compiled into a master document for
consideration by the PDT, Caltrans, and OCTA.

Task 5.3 Funding Source Matrix

Funding recommendations shall be provided that highlight the most applicable
funding programs such as the Highway Safety Improvement Program, Active
Transportation Program, OCTA Complete Streets Program and other funding
programs. The compiled Funding Opportunities memorandum shall highlight ways
local jurisdictions can strengthen their funding efforts through collaboration or
linkage with other efforts.

Consultant shall identify the key next steps for advancing the recommendations to
final design and implementation. The list of actions shall outline the priority next
steps, with funding opportunities, lead implementer, partner agencies, and rough
timeline.
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Task Deliverables

o Facilitate two (2) meetings to evaluate existing conditions of study area, include
agenda and notes

Concept sheets for each study location

Draft conceptual site recommendations with cost estimates

Master document of site recommendations and cost estimates

Complete funding source matrix

TASK 6: DRAFT AND FINAL REPORT

e Consultant shall compile a Draft Report documenting compiling the findings from
the previous task, recommendations, and conceptual designs into one document.

Task 6.1 Draft Report

e Consultant shall prepare an Administrative Draft Summary Report for OCTA
review and comment.

e The report shall summarize results from previous tasks, including agency and
public engagement efforts, recommendations, cost estimates, and actionable next
steps.

e The report shall provide the basis for agencies when pursuing funding to establish
public engagement efforts and document the process for developing realistic and
implementable improvements.

e Consultant shall provide a platform for public feedback on the draft report for no
less than two (2) weeks. Based on input from OCTA staff and comments from the
public the Final Summary Report shall be prepared.

Task 6.2 Final Report
e Consultant shall refine the Draft Report based on comments received by OCTA.

Task 6.3 Presentation Materials
e Consultant shall provide all materials for presentation at stakeholder's meetings,
community meetings, Board, etc.

Task Deliverables

e Presentation Materials (PowerPoint, Maps, etc.)
e Draft Administrative Summary Report
e Final Administrative Summary Report

LIMITATION ON GOVERNMENTAL DECISIONS

Nothing contained in this scope of work permits the Consultant’s personnel to authorize
or direct any actions, votes, appoint any person, obligate, or commit OCTA to any course
of action or enter into any contractual agreement on behalf of OCTA. In addition,
Consultant’s personnel shall not provide information, an opinion, or a recommendation
for the purpose of affecting a decision without significant intervening substantive review
by OCTA personnel, counsel, and management.
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PRICE SUMMARY SHEET

REQUEST FOR PROPOSALS (RFP) 3-3074
Enter below the proposed price for each of the work phases described in the Scope of Work, Exhibit A.
Prices shall include direct costs, indirect costs, and profits. The Authority’s intention is to award a
firm-fixed price contract for an eighteen (18)-month term.

Description Firm-Fixed Price

Task 1: Project Administration

Task 2: Stakeholder Engagement

Task 3: Public Engagement

Task 4: Existing Conditions Assessment

Task 5: Interchange Evaluations and Recommendations

Task 6: Draft and Final Report

¥ PN H hH P P

Total Firm-Fixed Price

1. I acknowledge receipt of RFP 3-3074 and Addenda No.(s)

2. This offer shall remain firm for days from the date of proposal
(Minimum 120)

COMPANY NAME

ADDRESS

TELEPHONE

FACSIMILE #

EMAIL ADDRESS

SIGNATURE OF PERSON
AUTHORIZED TO BIND OFFEROR

NAME AND TITLE OF PERSON
AUTHORIZED TO BIND OFFEROR

DATE SIGNED
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PROPOSED AGREEMENT NO. C-3-3074
BETWEEN
ORANGE COUNTY TRANSPORTATION AUTHORITY
AND

THIS AGREEMENT is effective this day of , 20__ (“Effective

Date”), by and between the Orange County Transportation Authority, 550 South Main Street, P.O. Box
14184, Orange, California 92863-1584, a public corporation of the State of California (hereinafter referred
to as "AUTHORITY"), and , ,, (hereinafter referred to as "CONSULTANT").

WITNESSETH:

WHEREAS, AUTHORITY requires assistance from CONSULTANT to deliver the Reconnecting
Communities Through Complete Streets Study; and

WHEREAS, said work cannot be performed by the regular employees of AUTHORITY; and

WHEREAS, CONSULTANT has represented that it has the requisite personnel and experience,
and is capable of performing such services; and

WHEREAS, CONSULTANT wishes to perform these services.

NOW, THEREFORE, it is mutually understood and agreed by AUTHORITY and CONSULTANT
as follows:

ARTICLE 1. COMPLETE AGREEMENT

A. This Agreement, including all exhibits and documents incorporated herein and made
applicable by reference, constitutes the complete and exclusive statement of the terms and conditions of
this Agreement between AUTHORITY and CONSULTANT and it supersedes all prior representations,
understandings and communications. The invalidity in whole or in part of any term or condition of this
Agreement shall not affect the validity of other terms or conditions.

B. AUTHORITY's failure to insist in any one or more instances upon CONSULTANT's

performance of any terms or conditions of this Agreement shall not be construed as a waiver or
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relinquishment of AUTHORITY's right to such performance or to future performance of such terms or
conditions and CONSULTANT's obligation in respect thereto shall continue in full force and effect.
Changes to any portion of this Agreement shall not be binding upon AUTHORITY except when
specifically confirmed in writing by an authorized representative of AUTHORITY by way of a written
amendment to this Agreement and issued in accordance with the provisions of this Agreement.

C. This Article shall survive termination or expiration of the Agreement

ARTICLE 2. AUTHORITY DESIGNEE

The Chief Executive Officer of AUTHORITY, or designee, shall have the authority to act for and
exercise any of the rights of AUTHORITY as set forth in this Agreement.
ARTICLE 3. SCOPE OF WORK

A. CONSULTANT shall perform the work necessary to complete in a manner satisfactory to
AUTHORITY the services set forth in Exhibit A, entitled "Scope of Work," attached to and, by this
reference, incorporated in and made a part of this Agreement. All services shall be provided at the times
and places designated by AUTHORITY.

B. CONSULTANT shall provide the personnel listed below to perform the above-specified
services, which persons are hereby designated as key personnel under this Agreement.

Names Functions

C. No person named in paragraph B of this Article, or his/her successor approved by
AUTHORITY, shall be removed or replaced by CONSULTANT, nor shall his/her agreed-upon function or
level of commitment hereunder be changed, without the prior written consent of AUTHORITY. Should
the services of any key person become no longer available to CONSULTANT, the resume and
qualifications of the proposed replacement shall be submitted to AUTHORITY for approval as soon as
possible, but in no event later than seven (7) calendar days prior to the departure of the incumbent key

person, unless CONSULTANT is not provided with such notice by the departing employee. AUTHORITY
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shall respond to CONSULTANT within seven (7) calendar days following receipt of these qualifications
concerning acceptance of the candidate for replacement.

ARTICLE 4. TERM OF AGREEMENT

This Agreement shall commence upon execution by both parties, and shall continue in full force
and effect through , unless earlier terminated or extended as provided in this Agreement.

ARTICLE 5. PAYMENT

A. For CONSULTANT’s full and complete performance of its obligations under this Agreement
and subject to the maximum cumulative payment obligation provisions set forth in Article 6, AUTHORITY
shall pay CONSULTANT on a firm-fixed price basis in accordance with the following provisions.

B. The following schedule shall establish the firm-fixed payment to CONSULTANT by
AUTHORITY for each work task set forth in the Scope of Work. The schedule shall not include any

CONSULTANT expenses not approved by AUTHORITY, including, but not limited to reimbursement for

local meals.

Tasks Description Firm-Fixed Price

1 Project Administration $.00

2 Stakeholder Engagement $.00

3 Public Engagement $.00

4 Existing Conditions Assessment $.00

5 Interchange Evaluations and Recommendations $.00

6 Draft and Final Report $.00
TOTAL FIRM FIXED-PRICE PAYMENT $.00

C. CONSULTANT shall invoice AUTHORITY on a monthly basis for payments corresponding to
the work actually completed by CONSULTANT. Percentage of work completed shall be documented in
a monthly progress report prepared by CONSULTANT, which shall accompany each invoice submitted
by CONSULTANT. CONSULTANT shall also furnish such other information as may be requested by

AUTHORITY to substantiate the validity of an invoice. At its sole discretion, AUTHORITY may decline to
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make full payment for any task listed in paragraph B of this Article until such time as CONSULTANT has
documented to AUTHORITY’s satisfaction, that CONSULTANT has fully completed all work required
under the task. AUTHORITY’s payment in full for any task completed shall not constitute AUTHORITY’s
final acceptance of CONSULTANT’s work under such task.

D. Invoices shall be submitted by CONSULTANT on a monthly basis and shall be submitted in
duplicate to AUTHORITY’s Accounts Payable office. CONSULTANT may also submit invoices

electronically to AUTHORITY’s Accounts Payable Department at vendorinvoices@octa.net. Each invoice

shall be accompanied by the monthly progress report specified in paragraph C of this Article.
AUTHORITY shall remit payment within thirty (30) calendar days of the receipt and approval of each

invoice. Each invoice shall include the following information:

1. Agreement No. C-3-3074;

2. Specify the task number for which payment is being requested;

3. The time period covered by the invoice;

4, Total monthly invoice (including project-to-date cumulative invoice amount);

5. Monthly Progress Report;

6. Certification signed by the CONSULTANT or his/her designated alternate that a)

The invoice is a true, complete and correct statement of reimbursable costs and progress; b) The backup
information included with the invoice is true, complete and correct in all material respects; c) All payments
due and owing to subcontractors and suppliers have been made; d) Timely payments will be made to
subcontractors and suppliers from the proceeds of the payments covered by the certification and; €) The
invoice does not include any amount which CONSULTANT intends to withhold or retain from a
subcontractor or supplier unless so identified on the invoice.

7. Any other information as agreed or requested by AUTHORITY to substantiate the
validity of an invoice.

8. CONSULTANT shall pay any subcontractors performing work under this

Agreement for satisfactorily completed work no later than ten (10) days of receipt of each payment from
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AUTHORITY. The ten (10) calendar days period is applicable unless a shorter period is required by
applicable law.

9. Any costs for which CONSULTANT receives reimbursement or credit that is
determined by a subsequent audit or other review by either AUTHORITY, the Southern California
Association of Governments, the California Department of Housing and Community Development,
other State authorities or federal cognizant agency to be ineligible or otherwise unallowable, are to
be repaid by CONSULTANT within thirty (30) calendar days of CONSULTANT receiving notice or a
written demand for reimbursement from AUTHORITY. Such repayment may include interest,
penalties, or related fees, as determined by the California Department of Housing and Community
Development or other State authorities. Should CONSULTANT fail to reimburse unallowable costs
due to AUTHORITY within fifteen (15) calendar days of demand, or within such other period as may
be agreed between both parties hereto, AUTHORITY is authorized to withhold and/or off-set future
payments to CONSULTANT. CONSULTANT agrees to include these requirements in all of its
subcontracts.

10. Any travel expenses and per diem rates are not to exceed the rates specified by
the State of California Department of Human Resources for similar employees (i.e., non-represented
employees) unless written verification is supplied that government hotel rates were not then commercially
available to CONSULTANT at the time and location required as specified in the California Department of
Transportation’s Travel Guide Exception Process, which can be found at the following link:
http://www.dot.ca.gov/hg/asc/travel/ap_b/bu1l.htm. Also see the link for a summary of travel
reimbursement rules. CONSULTANT agrees to include these requirements in all of its subcontracts.

11. CONSULTANT agrees to submit all invoices to AUTHORITY for services
rendered through June 30" no laterthan ___ during the term of this Agreement. AUTHORITY shall not
be obligated to pay CONSULTANT for any invoice received after such date.

ARTICLE 6. MAXIMUM OBLIGATION

Notwithstanding any provisions of this Agreement to the contrary, AUTHORITY and
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CONSULTANT mutually agree that AUTHORITY's maximum cumulative payment obligation (including

obligation for CONSULTANT’s profit) shall be Dollars ($ .00) which shall

include all amounts payable to CONSULTANT for its subcontracts, leases, materials and costs arising
from, or due to termination of, this Agreement.

ARTICLE 7. NOTICES

All notices hereunder and communications regarding the interpretation of the terms of this
Agreement, or changes thereto, shall be effected by delivery of said notices in person or by depositing
said notices in the U.S. mail, registered or certified mail, returned receipt requested, postage prepaid and
addressed as follows:

To CONSULTANT: To AUTHORITY:
Orange County Transportation Authority
550 South Main Street
P.O. Box 14184
Orange, CA 92863-1584

ATTENTION: ATTENTION: Gina Torres

Title: Title: Contract Administrator
Phone: Phone: (714) 560 - 5566

Email: Email: gtorres@octa.net

ARTICLE 8. INDEPENDENT CONTRACTOR

A. CONSULTANT's relationship to AUTHORITY and the Southern California Association of
Governments in the performance of this Agreement is that of an independent contractor.
CONSULTANT's personnel performing services under this Agreement shall at all times be under
CONSULTANT's exclusive direction and control and shall be employees of CONSULTANT and not
employees of AUTHORITY. CONSULTANT shall pay all wages, salaries and other amounts due its
employees in connection with this Agreement and shall be responsible for all reports and obligations

respecting them, such as social security, income tax withholding, unemployment compensation, workers'
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compensation and similar matters.

B. Should CONSULTANT’s personnel or a state or federal agency allege claims against
AUTHORITY involving the status of AUTHORITY as employer, joint or otherwise, of said personnel, or
allegations involving any other independent contractor misclassification issues, CONSULTANT shall
defend and indemnify AUTHORITY in relation to any allegations made.

C. CONSULTANT agrees to include these requirements in all of its subcontracts.

ARTICLE 9. INSURANCE

A. CONSULTANT shall procure and maintain insurance coverage in full force and effect during
the entire term of the Agreement. Coverage shall be full coverage and not subject to self-insurance
provisions. CONSULTANT shall provide the following insurance coverage:

1. Commercial General Liability, to include Products/Completed Operations,
Independent Contractors’, Contractual Liability, Advertising (if applicable to Scope of Work) and Personal
Injury Liability, and Property Damage with a minimum limit of $1,000,000 per occurrence, $2,000,000
general aggregate and $2,000,000 Products/Completed Operations aggregate;

2. Automobile Liability Insurance to include owned, hired and non-owned autos with
a combined single limit of $1,000,000 for each accident;

3. Workers’ Compensation with limits as required by the State of California including
a Waiver of Subrogation in favor of AUTHORITY, its officers, directors and employees; and

4, Employers’ Liability with minimum limits of $1,000,000 per accident, $1,000,000
policy limit-disease, and $1,000,000 policy limit employee-disease.

5. Professional Liability with minimum limits of $1,000,000 only if the CONSULTANT
is required by contract or law to be licensed or specially certified and AUTHORITY is relying on
performance based on that specialty license or certification.

B. Proof of such coverage, in the form of a certificate of insurance and an insurance policy
blanket additional insured endorsement, designating AUTHORITY, the Southern California Association

of Governments, and their respective officers, directors, and employees, and volunteers as additional
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insureds on general liability and automobile liability, as required by Agreement. Proof of insurance
coverage must be received by AUTHORITY within ten (10) calendar days from the effective date of the
Agreement and prior to commencement of any work. Such insurance shall be primary and non-
contributive to any insurance or self-insurance maintained by AUTHORITY. Furthermore, AUTHORITY
reserves the right to request certified copies or review all related insurance policies, in response to a
related loss.

C. CONSULTANT shall include on the face of the certificate of insurance the
Agreement No. C-3-3074 and, the Contract Administrator's Name, Gina Torres.

D. CONSULTANT shall also include in each subcontract, the stipulation that subconsultants shall
maintain insurance coverage in the amounts required of CONSULTANT as provided in the Agreement.
Subconsultants will be required to include AUTHORITY as additional insureds on the Commercial
General Liability, and Auto Liability insurance policies.

E. Insurer must provide AUTHORITY with at least thirty (30) days’ prior notice of cancellation or
material modification of coverage, and ten (10) days’ prior notice for non-payment of premium.

F. This Article shall survive termination or expiration of the Agreement.

G. CONSULTANT agrees to include these requirements in all of its subcontracts.

ARTICLE 10. ORDER OF PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending order of precedence:
(1) the provisions of this Agreement, including all exhibits; (2) the provisions of RFP 3-3074;

(3) CONSULTANT’s proposal dated ; (4) all other documents, if any, cited herein or

incorporated by reference.

ARTICLE 11. CHANGES

By written notice or order, AUTHORITY may, from time to time, order work suspension and/or
make changes in the general scope of this Agreement, including, but not limited to, the services furnished
to AUTHORITY by CONSULTANT as described in the Scope of Work. If any such work suspension or

change causes an increase or decrease in the price of this Agreement, or in the time required for its
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performance, CONSULTANT shall promptly notify AUTHORITY thereof and assert its claim for
adjustment within ten (10) calendar days after the change or work suspension is ordered, and an
equitable adjustment shall be negotiated. However, nothing in this clause shall excuse CONSULTANT
from proceeding immediately with the Agreement as changed.

ARTICLE 12. DISPUTES

A. Except as otherwise provided in this Agreement, when a dispute arises between
CONSULTANT and AUTHORITY, the project managers shall meet to resolve the issue. If project
managers do not reach a resolution, the dispute will be decided by AUTHORITY’s Director of Contracts
Administration and Materials Management (CAMM), who shall reduce the decision to writing and mail or
otherwise furnish a copy thereof to CONSULTANT. The decision of the Director, CAMM, shall be the
final and conclusive administrative decision.

B. Pending final decision of a dispute hereunder, CONSULTANT shall proceed diligently with
the performance of this Agreement and in accordance with the decision of AUTHORITY's Director,
CAMM. Nothing in this Agreement, however, shall be construed as making final the decision of any
AUTHORITY official or representative on a question of law, which questions shall be settled in
accordance with the laws of the State of California.

C. If AUTHORITY is required to arbitrate a dispute with the Southern California Association of
Governments related to this Agreement in any way, CONSULTANT may be subject to and shall
participate in said arbitration as directed by AUTHORITY. A judgment upon the award rendered by
arbitration may be entered into any court having jurisdiction thereof. The arbitration panel shall have
the authority to grant any remedy or relief that would have been available to the parties had the
matter been heard in a court of law. Following arbitration, the arbitration panel shall prepare a written
decision containing the essential findings and conclusions on which the award is based so as to
ensure meaningful judicial review of the decision. All expenses and fees for the arbitrator and
expenses for hearing facilities and other expenses of arbitration shall be borne equally by the parties

unless they agree otherwise or unless the arbitrator in the award assesses such expenses against
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one of the parties or allocates such expenses other than equally between the parties. Either party
may bring an action in court to enforce an arbitration award. CONSULTANT agrees to include this
provision in all of its subcontracts.

D. This Article shall survive termination or expiration of the Agreement.

ARTICLE 13. TERMINATION

A. AUTHORITY may terminate this Agreement for its convenience at any time, in whole or part,
by giving CONSULTANT written notice thereof. Upon said notice, AUTHORITY shall pay CONSULTANT
its allowable costs incurred to date of termination and those allowable costs determined by AUTHORITY
to be reasonably necessary to effect such termination. Thereafter, CONSULTANT shall have no further
claims against AUTHORITY under this Agreement.

B. In the event either Party defaults in the performance of any of their obligations under this
Agreement or breaches any of the provisions of this Agreement, the non-defaulting Party shall have the
option to terminate this Agreement upon thirty (30) days’ prior written notice to the other Party. Upon
receipt of such notice, CONSULTANT shall immediately cease work, unless the notice from AUTHORITY
provides otherwise. Upon receipt of the notice from AUTHORITY, CONSULTANT shall submit an invoice
for work and/or services performed prior to the date of termination. AUTHORITY shall pay
CONSULTANT for work and/or services satisfactorily provided to the date of termination in compliance
with this Agreement. Thereafter, CONSULTANT shall have no further claims against AUTHORITY under
this Agreement. AUTHORITY shall not be liable for any claim of lost profits or damages for such
termination.

ARTICLE 14. INDEMNIFICATION

CONSULTANT shall indemnify, defend and hold harmless AUTHORITY, the Southern California
Association of Governments, and their respective officers, directors, employees and agents (indemnities)
from and against any and all claims (including attorneys' fees and reasonable expenses for litigation or
settlement) for any loss or damages, bodily injuries, including death, damage to or loss of use of property

caused by the negligent acts, omissions or willful misconduct by CONSULTANT, its officers, directors,
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employees, agents, subconsultants or suppliers in connection with or arising out of the performance of
this Agreement. This Article shall survive termination or expiration of the Agreement. CONSULTANT shall
include these requirements in all of its subcontracts.

ARTICLE 15. ASSIGNMENTS AND SUBCONTRACTS

A. Neither this Agreement nor any interest herein nor claim hereunder may be assigned by
CONSULTANT either voluntarily or by operation of law, nor may all or any part of this Agreement be
subcontracted by CONSULTANT, without the prior written consent of AUTHORITY. Consent by
AUTHORITY shall not be deemed to relieve CONSULTANT of its obligations to comply fully with all terms
and conditions of this Agreement.

B. AUTHORITY hereby consents to CONSULTANT's subcontracting portions of the Scope of
Work to the parties identified below for the functions described in CONSULTANT's proposal.
CONSULTANT shall include in the subcontract agreement the stipulation that CONSULTANT, not
AUTHORITY, is solely responsible for payment to the subcontractor for the amounts owing and that the
subcontractor shall have no claim, and shall take no action, against AUTHORITY, its officers, directors,
employees or sureties for nonpayment by CONSULTANT.

Subcontractor Name/Addresses Subcontractor Amounts

$.00
$.00
ARTICLE 16. AUDIT AND INSPECTION OF RECORDS

CONSULTANT shall provide AUTHORITY, the Southern California Association of
Governments, the California Department of Housing and Community Development, the California
Department of General Services, the California Bureau of State Audits, or their designated
representatives, such access to CONSULTANT's accounting books, records, payroll documents and
facilities, as AUTHORITY deems necessary. CONSULTANT shall maintain such books, records, data
and documents in accordance with generally accepted accounting principles and shall clearly identify

and make such items readily accessible to such parties during CONSULTANT's performance
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hereunder and for a period of five (5) years after December 31, 2026. If any litigation, claim,
negotiation, audit, monitoring, inspection, or other action has been started before the expiration of the
required record retention period, all records shall be retained by CONSULTANT and any
subcontractors for five (5) years after: (a) the conclusion or resolution of the matter; (b) the date an
audit resolution is achieved for each annual Southern California Association of Governments Overall
Work Plan; or (c) December 31, 2026, whichever is later. AUTHORITY’s right to audit books and
records directly related to this Agreement shall also extend to all first-tier subcontractors identified in
Article 15 of this Agreement. CONSULTANT shall permit any of the foregoing parties to reproduce
documents by any means whatsoever or to copy excerpts and transcriptions as reasonably necessary.
This Article shall survive termination or expiration of the Agreement. CONSULTANT agrees to include
these requirements in all of its subcontracts.

ARTICLE 17. CONFLICT OF INTEREST

A. CONSULTANT agrees to avoid organizational conflicts of interest. An organizational conflict
of interest means that due to other activities, relationships or contracts, the CONSULTANT is unable, or
potentially unable to render impartial assistance or advice to AUTHORITY; CONSULTANT’s objectivity
in performing the work identified in the Scope of Work is or might be otherwise impaired; or
CONSULTANT has an unfair competitive advantage. CONSULTANT is obligated to fully disclose to
AUTHORITY in writing Conflict of Interest issues as soon as they are known to CONSULTANT. All
disclosures must be submitted in writing to AUTHORITY pursuant to the Notice provision herein. This
disclosure requirement is for the entire term of this Agreement.

B. If AUTHORITY determines that CONSULTANT, its employees, or subconsultants are subject
to disclosure requirements under the Political Reform Act (Government Code section 81000 et seq.),
CONSULTANT and its required employees and subconsultants shall complete and file Statements of
Economic Interest (Form 700) with AUTHORITY’s Clerk of the Board disclosing all required financial
interests.

C. This Article shall survive termination or expiration of the Agreement.
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D. CONSULTANT agrees to include these requirements in all of its subcontracts.

ARTICLE 18. CODE OF CONDUCT

CONSULTANT agrees to comply with AUTHORITY’s Code of Conduct as it relates to Third-
Party contracts which is hereby referenced and by this reference is incorporated herein.
CONSULTANT agrees to include these requirements in all of its subcontracts.

ARTICLE 19. PROHIBITION ON PROVIDING ADVOCACY SERVICES

CONSULTANT and all subconsultants performing work under this Agreement, shall be
prohibited from concurrently representing or lobbying for any other party competing for a contract with
AUTHORITY, either as a prime consultant or subconsultant. Failure to refrain from such
representation may result in termination of this Agreement.

ARTICLE 20. FEDERAL, STATE AND LOCAL LAWS

CONSULTANT warrants that in the performance of this Agreement, it shall comply with all
applicable federal, state and local laws, statutes and ordinances and all lawful orders, rules and
regulations promulgated thereunder. This Article sha