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July 17, 2023

SUBJECT: Request for Proposals (RFP) 3-2700

“Biological Preserve Monitoring Services”
Gentlemen/Ladies:

This letter shall serve as Addendum No. 1 to the above RFP issued by the
Orange County Transportation Authority (Authority). Offerors are reminded that
the proposal submittal date is at or before 2:00 p.m., August 9, 2023.

A pre-proposal conference will be held on July 18, 2023, at 11:00 a.m. The
pre-proposal conference will still be held via teleconference, and
prospective Offerors may join or call-in using the same credentials as those
already provided in the RFP and included below once more:

e Click here to join the meeting
e Or Call-in Number: +1 916-550-9867
e Conference ID: 167 995 498#

The pre-proposal registration sheet is presented as Attachment A and the
presentation is presented as Attachment B to this Addendum No. 1. Attendees
are advised to complete the registration sheet (Attachment A) and email it to the
undersigned at Imartinez1@octa.net no later than 5:00 p.m., July 18, 2023.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
transmittal letter and Exhibit B, “Price Summary Sheet.” All changes addressed
in this Addendum No. 1 shall be incorporated into the final Agreement.

Questions regarding this Addendum No. 1 should be directed to the undersigned
at Imartinez1@octa.net.

Sincerely,

Luis Martinez
Senior Contract Administrator
Contracts Administration and Materials Management

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDdiZjBmOGQtMzg2MS00MDQ4LWE4ZjMtOTUxN2NmMzQzM2M3%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%229e725267-3dd3-4173-93d7-b789664c6f31%22%7d
http://www.1001fonts.com/scribble-font.html

ATTACHMENT A

PRE-PROPOSAL/PRE-BID CONFERENCE REGISTRATION

OCTA RFP#: 3-2700 Date: July 18,2023

Title: Biological Preserve Monitoring Services

1. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

2. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMMNET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

3. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

Revised 06/11/2018



Pre-Proposal Conference for
RFP 3-2700: Biological Preserve Monitoring
Services







CAMM NET Registration
eqgister on CAMM NET?

* To receive e-mail notifications of Solicitations, Addenda, and Awards



Online Business & Networking Tools

 Planholder’s List




Key Procurement Dates
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Key Procurement Information
' ' ign-in sheet.

« Award based on prime-sub relationship, not joint ventures.



Guidelines for Written Questions

written Addenda only.

 Verbal discussions today are non-binding.



ATTACHMENT B
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Next...
Proposal Instructions

Then...
Review of Scope of Work



Proposal Submittal Instructions
Refer to ion |, pp. 4

* Proposals are to be submitted as specified in the RFP.
« PLEASE NOTE: Hard copy proposal submission will not be



 Authority has the right to:
—accept or reject any and all proposals;

* Proposals received are considered public information.






Proposal Content
Refer to RF I, pp. 9-13



Proposal Content (cont




Proposal Content (cont
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— Campaign Contributions Disclosure Form — Exhibit E
- Proposal Exceptions and/or Deviations Form — Exhibit G



Evaluation and Award
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Cost and price 25%,



Evaluation and Award (cont






ATTACHMENT B
Proposed Agreement
* Proposed Agreement
—Please review the Proposed Agreement so you are aware of the




Proposed Agreement (cont

Article 5 — Payment
Article 6 — Maximum Obligation



Scope of Work
(Refer to RFP Exhibit A)

Project Manager



ATTACHMENT B

ﬁ% Environmental Mitigation Program (EMP)
Background/Overview

* 5% of freeway revenues dedicated to
comprehensive mitigation

» Satisfies State & Federal Wildlife Agencies’
Permitting Processes

» Satisfies other mitigation needs
(e.g., State & Federal Clean Water Act permits)
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ATTACHMENT B

Environmental Mitigation Program
Accomplishments to Date

Acquired seven properties (Preserves) (2011-2015)
Funded 12 habitat restoration projects

Natural Community Conservation Plan/Habitat
Conservation Plan (NCCP/HCP/Conservation Plan)

Programmatic Permit process with regulatory
agencies
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ATTACHMENT B

OCTA Preserves
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ATTACHMENT B

OCTA Covered Species
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ATTACHMENT B

Monitoring of the Preserves
Monitoring is flexible and Preserve specific

Resources
— Preserve RMPS
— 4 OCTA NCCP/HCP Annual Reports

Separate contract will cover the maintenance and
patrol activities |




ATTACHMENT B
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Focus on Conservation Plan Covered Species
Photo documentation (document change/wildlife)
Reporting (CNDDB/monitoring reports)

Focused species surveys

Trabuco Rose USACE/SWRCB Annual Monitoring
Invasive species mapping/eradication plan
Experienced with ISHB and GSOB monitoring
Public Outreach Events









