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NOTICE TO OFFERORS

March 23, 2023

SUBJECT: Request for Proposal (RFP) 3-2268

"Electric Bicycle Safety Plan”

All Offerors:

This letter shall serve as Addendum No. 1 to the above RFP issued by the
Orange County Transportation Authority (Authority). Offerors are reminded
that the proposal submittal due date is at or before 2 p.m., April 10, 2023.

Addendum No. 1 is issued to present the pre-proposal registration sheet as
Attachment A and the PowerPoint presentation is presented as Attachment B
to this Addendum No. 1. Attendees are advised to complete the pre-proposal
registration sheet (Attachment A) and email it to the undersigned at
gtorres@octa.net, no later than 10:00 a.m., March 28, 2023.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
transmittal letter and Exhibit B, “Price Summary Sheet.” All changes addressed
in this Addendum No. 1 shall be incorporated into the final Agreement.

Questions regarding this Addendum No. 1 should be directed to the
undersigned at gtorres@octa.net.

Sincerely,
Goin [Dnea
Gina Torres

Contract Administrator
Contracts Administration and Materials Management

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 (714) 560-OCTA (6282)


mailto:gtorres@octa.net
mailto:gtorres@octa.net

ADDENDUM NO. 1 TO RFP 3-2268
ATTACHMENT A

ocTA PRE-PROPOSAL CONFERENCE REGISTRATION

RFPIFB #: 3-2268 pate: March 28, 2023

Title: Electric Bicycle Safety Plan

1. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

2. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

3. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime ] Sub [ ] DBE[]

E-Mail Address:

Revised 06/11/2018



Pre-Proposal Conference for

RFP 3-2268

“Electric Bicycle Safety Plan”




Closing



CAMM NET Registration
eqister on CAMM NET?

* To receive e-mail notifications of Solicitations, Addenda, and Awards



Online Business & Networking Tools

 Planholder’s List




Vendor Video Training
' ' | to an RFP

» Developing a Winning Proposal




Key Procurement Dates




Key Procurement Information
* Next Addendum will contain a copy of the Pre-Proposal sign-in sheet
and the answers to our Q&A session.



Guidelines for Written Questions

written Addenda only

» Today’s verbal discussions are non-binding.



ADDENDUM NO. 1 TO RFP 3-2268
ATTACHMENT B
_—

Next...
Proposal Instructions

Followed by...
Review of Scope of Work



Proposal Submittal Instructions
* Proposals are due by 2:00 p.m., on April 10, 2023.

link: http://W\MN.octa.net/Pr,o osal Upload I:ink, at or before the



Proposal Submittal Instructions (cont

— postpone proposal opening for its own convenience.

* Proposals received are considered public information






ADDENDUM NO. 1 TO RFP 3-2268
ATTACHMENT B
Proposal Content
e Le ansmittal
osal

rof T

nical

a) Q d exp

b) P d proj

c) Work plan

d) Cost and Price

e) Exceptions/Deviations (Technical vs Contractual )



Proposal Content (cont







Evaluation and Award

|
Work plan

Evaluation Committee is comprised of internal OCTA staff members



Evaluation and Award continued)






ADDENDUM NO. 1 TO RFP 3-2268
ATTACHMENT B
Proposed Agreement
. P
* Please review the Proposed Agree_m_ent_ Exhibit C) so you are aware of the




Proposed Agreement
 Offerors are encouraged to review the entire agreement, in particular:

* Article 4 - Term of Agreement
* Article 5 - Payment (firm-fixed)
* Article 6 - imum Obligation



ADDENDUM NO. 1 TO RFP 3-2268
ATTACHMENT B
_—

Scope of Work
(Exhibit A)

Peter Sotherland

Principal Transportation Analyst, Planning & Analysis



Scope of Work

« Overarching Goals

* |dentify gaps and needs in outreach, education, encouragement, data, and

» Partner with stakeholders to identify high use areas and other areas of concern



Scope of Work

Task 1: Project Management
Task 2: Stakeholder engagement
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



Scope of Work

Task 3: Community Engagement

* Two (2) e-bike sa odeos

* Four (4) OCTA committee meeting presentations (slide decks only)
4: E-bike Reso Evaluation

Non-infrastructure inventor



Scope of Work

Task 5: Gap analysis and Strategy Development

* Final plan and presentation






* Reminders

* Questions and Answers session closes March 31, 2023,

* Please submit the pre-proposal registration sheet

Thank you for your interest in OCTA.



