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NOTICE TO OFFERORS
April 11, 2023
SUBJECT: Request for Proposal (RFP) 3-2254
"Pacific Surfliner Social Media Marketing and Passenger
Communications”
All Offerors:

This letter shall serve as Addendum No. 1 to the above RFP issued by the
Orange County Transportation Authority (Authority). Offerors are reminded
that the proposal submittal due date is at or before 2 p.m., April 27, 2023.

Addendum No. 1 is issued to hierby notify offerors that the pre-proposal
conference has been changed from 11:00 a.m. to 1:00 p.m. Pacific Standard
time and present the pre-proposal registration sheet as Attachment A and the
PowerPoint presentation is presented as Attachment B to this Addendum No.
1. Attendees are advised to complete the pre-proposal registration sheet
(Attachment A) and email it to the undersigned at gtorres@octa.net, no later
than 1:00 p.m., April 11, 2023.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
transmittal letter and Exhibit B, “Price Summary Sheet.” All changes addressed
in this Addendum No. 1 shall be incorporated into the final Agreement.

Questions regarding this Addendum No. 1 should be directed to the
undersigned at gtorres@octa.net.

Sincerely,
Gorin [onica
Gina Torres

Contract Administrator
Contracts Administration and Materials Management

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 (714) 560-OCTA (6282)


mailto:gtorres@octa.net
mailto:gtorres@octa.net

ADDENDUM NO. 1 TO RFP 3-2254
ATTACHMENT A

ocTA PRE-PROPOSAL CONFERENCE REGISTRATION

RFP/IFB #: 3-2254 pate: April 11, 2023

Title: Pacific Surfliner Social Media Marketing and Passenger Communications

Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMMNET? [] Yes [] No

Prime ] Sub [ ] DBE[]

E-Mail Address:

Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime ] Sub [ ] DBE[]

E-Mail Address:

Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

Revised 06/11/2018



Pre-Proposal Conference for

RFP 3-2254

"LOSSAN Pacific Surfliner Social Media Marketing
and Passenger Communications”




Closing



CAMM NET Registration
eqgister on CAMM NET?

* To receive e-mail notifications of Solicitations, Addenda, and Awards


https://cammnet.octa.net/

Online Business & Networking Tools

 Planholder’s List



https://www.facebook.com/CammnetConnect/info
https://cammnet.octa.net/about-us/working/
https://cammnet.octa.net/procurements/planholders-list-selection/

Vendor Video Training



https://cammnet.octa.net/vendor-training/

Key Procurement Dates




Key Procurement Information



Guidelines for Written Questions

written Addenda only

Today’s verbal discussions are non-binding.


mailto:mle1@octa.net

Next...
Proposal Instructions

Followed by...
Review of Scope of Work



Proposal Submittal Instructions

« Submit one (1) original copy sealed and clearly identified on exterior of package
as specified in the RFP.

* Proposers shall also include one (1) electronic copy of their submittal package
in PDF format on a CD, DVD, or flash drive.

Proposal package to be clearly marked with RFP number and title



Proposal Submittal Instructions (cont

— postpone proposal opening for its own convenience.

* Proposals received are considered public information



Proposal Submittal Instructions (cont

» Contract type is time and expense price



Proposal Content

 Technical proposal
a) Qualifications, related experience and references

CCCCCCCCCC



Proposal Content (cont







Evaluation and Award

ualifications of the firm

members



Evaluation and Award (continued)






Proposed Agreement
. P
* Please review th_e Proposed Agree_m_ent_ Exhibit C) so you are aware of the




Proposed Agreement
» Offerors are encouraged to review the entire agreement, in particular:

e Article 4 - Term of Agreement
* Article 5 - Payment (time-and-expense )
* Article 6 - Maximum Obligation



Scope of Work
(Exhibit A)

Puja Thomas-Patel

Marketing and Communications Manager, LOSSAN



LOSSAN Agency

* Los Angeles - San Diego - San Luis Obispo Rail Corridor

« 351-mile rail corridor through six counties

SSSSSSSSSSSSS

« Manage and administer Amtrak Pacific Surfliner service



LOSSAN Contracts
The LOSSAN Agency utilizes external support to assist with strategic,
creative, and technical aspects of marketing for the Pacific Surfliner service.

* Providing expertise in specific service categories

* Supplementing LOSSAN'’s in-house marketing and communications staff

iIncluding web services, photography, and other marketing specialties



Overall Goals

the COVID-19 pandemic, increasing ridership among key audiences, and

* Promoting visibility of the Pacific Surfliner brand and building positive brand
associations

 Delivering targeted marketing messages to selected audiences and
ssssssss

* Enhancing customer service by proactively serving up relevant information
and encouraging two-way dialogue between customers and the Pacific
llllllllllll



Services Required

» Content Planning and Development / Digital Storytelling

« Development of Engaging Social Media Marketing Programs
e Community Management

eeeeeeeeeeeeeeeeeeeeee

« Social Media Advertising

Reporting and Optimization






* Reminders

* Please submit the pre-proposal registration sheet

Thank you for your interest in OCTA.
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