
Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282) 

  
 

 
September 23, 2013 
 
 
SUBJECT: Request for Proposals (RFP) 3-1971 
 “Public Outreach for South County Interstate 5 (I-5), Avenida 

Pico to San Juan Creek Road Improvement Project” 
 
Gentlemen/Ladies: 
 
This letter shall serve as Addendum No. 1 to the above RFP issued by the 
Orange County Transportation Authority (Authority). Offerors are reminded that 
the proposal submittal date is at or before 2:00 p.m., October 16, 2013. 
 
Offerors are advised to the following change to the RFP: 
 

The interview date has been changed from November 11, 2013 to 
November 12, 2013. 

 
A pre-proposal conference was held at the Authority’s office in Orange on 
September 23, 2013. The pre-proposal registration sheet is presented as 
Attachment A to this Addendum No. 1 and the pre-proposal presentation is 
presented as Attachment B to this Addendum No. 1. 
 
Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their 
transmittal letter and Exhibit B, “Price Summary Sheet.” All changes addressed 
in this Addendum No. 1 shall be incorporated into the final Agreement. 
 
Questions regarding this Addendum No. 1 should be directed to the 
undersigned at imendoza@octa.net. 
 
Sincerely, 

 
Iris Mendoza 
Contract Administrator 
Contracts Administration and Materials Management 
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Orange County  
Transportation Authority 

Pre-Proposal Conference for 
RFP 3-1971: Public Outreach for South County 

Interstate 5 (I-5), Avenida Pico to San Juan 
Creek Road Improvement Project 

Orange County  
Transportation Authority 

ATTACHMENT B



Orange County  
Transportation Authority 

Agenda 

• Introductions / Opening Statement 
• Purpose of Pre-Proposal Conference 
• Review of RFP Documents 
• Review of Disadvantaged Business 

Enterprise (DBE) Goal 
• Review of the Scope of Work 
• Questions and Answers 
• Closing 
 
 

Orange County  
Transportation Authority 
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Orange County  
Transportation Authority 

CAMM NET Registration 

Why register on CAMM NET? 
    www.octa.net/cammnet  
• To receive e-mail notifications of 

Solicitations, Addenda, and Awards 
• View and update your vendor profile 
• Required for Award 
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How to access  
CAMM NET Connect: 
 
• CAMM NET 

Facebook links 
 
• Facebook links in 

CAMM NET 
Solicitation Emails 
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Orange County  
Transportation Authority 

Key Procurement Dates 
 

• Written Questions Due: September 25, 2013 
• OCTA Responds: October 1, 2013 
• Proposals Due: October 16, 2013, 2:00 p.m. 
• Interviews: November 12, 2013 
• Board of Directors (BOD): January 13, 2014 
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Orange County  
Transportation Authority 

Key Procurement Information 

• Next Addendum will contain a copy of the Pre-
Proposal sign-in sheet. 

• Award based on prime-sub relationship, not joint 
ventures. 

• DBE Goal – 7% 
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Orange County  
Transportation Authority 

Guidelines for Written Questions 
• Questions must be submitted directly to Iris 

Mendoza, Contract Administrator, in writing, prior 
to established due dates. 

• E-mail recommended: imendoza@octa.net 
• Any changes Authority makes to procurement 

documents will be by written Addenda only. 
• Addenda will be issued via CAMM NET. 
• Verbal discussions today are non-binding. 
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Orange County  
Transportation Authority 

 
NEXT… 

Proposal Instructions 
 

Followed by… 
Review of DBE 7% Goal 

 
Then… 

Review of Scope of Work 
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Orange County  
Transportation Authority 

Proposal Submittal Instructions 
(Refer to RFP Section I, pp. 4 & 5) 

• Proposals are due by 2:00 p.m. on the date 
specified in the RFP. 

• Proposals are to be submitted to the address 
specified in the RFP. 

• Submit one (1) original and six (6) copies of 
proposal sealed and clearly identified on exterior 
of package as specified in the RFP. 
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Orange County  
Transportation Authority 

Proposal Submittal Instructions (continued) 
(Refer to RFP Section I, p. 5)  

• Authority has the right to: 
– accept or reject any and all proposals;  
– withdraw or cancel the RFP; 
– postpone proposal opening for its own 

convenience. 
• Proposals received are considered public 

information. 
• Proposals are not to be copyrighted. 
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Orange County  
Transportation Authority 

Proposal Submittal Instructions (continued) 
(Refer to RFP Section I, p. 6) 

• Contract type is time-and-expense 
• Conflict of Interest  
• Code of Conduct 
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Orange County  
Transportation Authority 

Proposal Content 
(Refer to RFP Section II, p. 9)  

• Letter of Transmittal 
• Technical Proposal 

a) Qualifications, related experience, and references 
of Offeror 

b) Proposed staffing and project organization 
c) Work plan 
d) Exceptions / Deviations (Technical vs. 

Contractual) 
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Orange County  
Transportation Authority 

Proposal Content (continued) 

 
• Cost and Price Proposal – Exhibit B 

– Pricing should include initial term and option 
term for a total of 5 years. 
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Orange County  
Transportation Authority 

Proposal Content (continued) 
  

• Forms 
– Party and Participant Disclosure Forms – Exhibit D 
– Status of Past and Present Contracts Form – Exhibit E 
– DBE Forms – Exhibit F 
– Certification of Restrictions on Lobbying – Exhibit G 
 
Note: Forms excluded from 80-page proposal limit. 
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Orange County  
Transportation Authority 

Evaluation and Award 
(Refer to RFP Section III, p. 16)  

• All proposals, timely received, will be evaluated using 
the following BOD-approved evaluation criteria: 
 

Qualifications of the firm 20% 
Staffing and project organization 25% 
Work plan 30% 
Cost and price 25% 
 

• Evaluation Committee comprised of staff from OCTA, 
Caltrans, and City Representatives. 
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Orange County  
Transportation Authority 

Evaluation and Award (continued) 
 

 
• “Short-Listed” firms will be invited to interview. 
 
• Interviews are scheduled for November 12, 2013. 

Offerors are requested to keep this date available. 
 
Note: Interview date has changed. 
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Orange County  
Transportation Authority 

Award 
• Award Process 

– Evaluation Committee recommends highest 
ranking Offerors to Board Committee. 

– Board Committee makes recommendation to BOD. 
– BOD may accept / reject staff’s recommendation. 
– Staff conducts interviews and makes 

recommendation to Board Committee. 
– All firms submitting a proposal will be notified of 

Award via CAMM NET. 
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Orange County  
Transportation Authority 

Proposed Agreement 
 

 
 

• Proposed Agreement 
– Please review the Proposed Agreement so you 

are aware of the contractual requirements of 
these projects. 

• Exceptions 
– Any exceptions must be identified in the 

Exception / Deviation section of your proposal. 
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Orange County  
Transportation Authority 

Proposed Agreement (continued) 
 

• Offerors are encouraged to review: 
Article 4 – Term of Agreement 
Article 5 – Payment (time-and-expense) 
Article 6 – Prompt Payment Clause 
Article 7 – Maximum Obligation 
Article 10 – Insurance 
Article 23 – Disadvantaged Business Enterprises 
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Orange County  
Transportation Authority 

DBE Information 
(Refer to RFP, Proposed Agreement-Article 23 

and Exhibit F) 
 

Lauren Padilla  
Padilla & Associates 

 
DBE Requirements and Forms 

ATTACHMENT B



 2008 All Rights Reserved 

Orange County Transportation Authority 
(OCTA) 

RFP 3-1971 
FEDERAL REQUIREMENTS  

 OCTA is utilizing Federal funds toward this project and 
as a condition of receiving such is required to 
implement the State of California, DOT Disadvantaged 
Business Enterprise (DBE) Program Plan, based on U.S. 
DOT, 49 CFR, Part 26 requirements.   

 
 Proposers are  required to demonstrate DBE 

responsiveness in meeting the 7% DBE contract-specific 
goal on this project. 
 Only DBEs may be credited towards the contract-specific DBE 

goal; 
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 2008 All Rights Reserved 

DBE  
 
 
"Disadvantaged Business Enterprise (DBE)" means a small business 

concern:  
 
(a) at least 51 percent owned by one or more socially and economically 

disadvantaged individuals or, in the case of any publicly-owned 
business, at least 51 percent of the stock of which is owned by one or 
more socially and economically disadvantaged individuals; and  
 

(b) whose management and daily business operations are controlled by 
one or more of the socially and economically disadvantaged 
individuals who own it 
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 2008 All Rights Reserved 

How Do Proposers Prepare Their 
Proposals to Respond to an OCTA RFP?  

 
 As a condition of responsiveness, proposers are required 

to complete and submit the forms listed below with the 
Proposal submittal or as specified in the RFP 
instructions: 

 
 “Local Agency Consultant DBE Commitment (Consultant Contracts)” 
 “Local Agency Consultant DBE Information (Consultant Contracts)”  
 “Bidders List Form” 
 “DBE Information-Good Faith Efforts” (If DBE Goal commitment not met) 
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 2008 All Rights Reserved 

“Local Agency Consultant DBE Commitment 
(Consultant Contracts)” 

 

ATTACHMENT B



 2008 All Rights Reserved 

Conditions of Responsiveness 

“Local Agency Proposer DBE Commitment 
(Consultant Contracts)” 

 
 This form should identify all DBE firms being 

proposed to participate in the project regardless of 
tier.  

 
 Proposer must commit to meet the 7% DBE Goal on 

this procurement to meet conditions of 
responsiveness. 
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 2008 All Rights Reserved 

Conditions of Responsiveness 
(Cont) 

 To determine DBE responsiveness the following must be 
verified: 

 

 DBE has a valid DBE Certification at time of Proposal; OCTA accepts 
DBE certification from certifying agencies of the California Unified 
Certification Program (CUCP) (http://www.dot.ca.gov/hq/bep). 

 Scope of Work Identified for each DBE meets commercially useful 
function standards (must be responsible for the execution of a distinct 
element of the work and must carry out its responsibility by actually 
performing, managing and supervising the work. 

 Only services performed by a DBE’s own workforce may be credited 
towards the Proposer’s DBE goal. Services subcontracted by DBE’s to 
non-DBE firms may not be credited towards DBE participation.  

 Proper calculation of DBE participation against total Proposal Cost 
(amount) 
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 2008 All Rights Reserved 

“Local Agency Consultant DBE Information 
(Consultant Contracts)”  
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 2008 All Rights Reserved 

Conditions of Responsiveness 

“Local Agency Proposer DBE Information 
(Consultant Contracts)” 

 
 This form should capture DBE Participation in 

accordance with 49 CFR, Part 26.  On contracts with a 
DBE goal, this form captures certified DBEs that are 
owned by specific DBE groups. 
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 2008 All Rights Reserved 

“Bidders List” 
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 2008 All Rights Reserved 

Conditions of Responsiveness 

Bidder’s List 
 
 All Proposers are to submit a Bidder’s List which will 

include all firms (DBE and non-DBE) that submitted 
proposals to act as sub consultants to your firm on 
this project, whether you elected to use them in your 
Proposal or not. 
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Proposer’s Good Faith Effort Requirements 
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 2008 All Rights Reserved 

Bidder’s Good Faith Effort Requirements 
(Continued) 
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 2008 All Rights Reserved 

Good Faith Effort Responsiveness 
Requirements 

 
PROPOSERS CAN DEMONSTRATE RESPONSIVENESS TO 

THE DBE CONTRACT-SPECIFIC GOAL IN ONE OF TWO OPTIONS: 
 

1. Propose sufficient DBE participation to meet the DBE contract-
specific goal; or 

 
2. Demonstrate adequate Good Faith Efforts undertaken to meet the 

goal.   
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 2008 All Rights Reserved 

Good Efforts Responsiveness 
Requirements (Continued) 

For Option 2, Proposer must demonstrate 
Real and Substantive Efforts! 

 
 The proposer must have undertaken all necessary and 

reasonable steps to achieve a DBE goal that by their scope, 
intensity, and appropriateness to the objective could 
reasonably be expected to obtain sufficient DBE 
Participation. 
 

 OCTA will consider the quality, quantity, and intensity of 
the different kinds of efforts. 

 
 Per Caltrans’ directives OCTA will examine Good Faith 

Efforts made by Other Proposers for comparison. 
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 2008 All Rights Reserved 

 
 
 
 
 
 
 
 
 
 
 

Adequate Good Faith Efforts 
 

A few of the Good Faith Efforts required include, but are 
not limited to: 
  
•Items of work broken out sufficiently in an effort to meet goal 
 
• Enough work has been made available to DBEs 
 

• DBEs were timely solicited and followed up with 
 

•Technical Assistance Provided: Insurance Bonding, Material & 
Supplies     Specifications & Proposal Requirements must be made 
available 
 

•Negotiating with DBEs in Good Faith 
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Adequate Good Faith Efforts 

Please verify that if you are utilizing a 
company to assist with your good faith 
efforts they are placing your 
advertisement(s) in: 

 one general circulation  
 one trade association publication and 
 at least one disadvantaged/minority and 

women business focus medias 
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Q&A Session 
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Thank You on Behalf of OCTA’s DBE Consultant 

 
 
 

If you have specific questions regarding this procurement please 
contact the Contract Administrator. 

 
 For general DBE questions contact P&A via e-mail 

Lpadilla@padillainc.com or phone (714) 973-1335. 
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Orange County  
Transportation Authority 

Scope of Work 
(Refer to RFP Exhibit A) 

 
Julie Toledo 

Project Manager 
 

Project Overview and Scope of Work 
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I-5 South County Improvement Projects  
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I-5 South County Goals 
 Relieve local street congestion within interchange areas 
 

 Reduce congestion on I-5 within the project limits 
 

 Enhance safety 
 

 Minimize the amount of right of way acquisition needed for the 
project 
 

 Provide continuity of the I-5 main line carpool network within the 
project limits 
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Project I 
I-5 from Avenida Pico to San Juan Creek Road 

    Segments                   Construction Schedule 
San Juan Creek Road to PCH                        Late 2013/early 2014 to 2015 
 
Vista Hermosa to Avenida Pico                       Late 2014 to mid-2017 

 PCH to Vista Hermosa                                    Late 2013/early 2014 to 2015  
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Project Highlights – Pico to San Juan Creek  

 Add one carpool lane in each direction  
 

 Improve sight distance on SB horizontal curve north of PCH 
 

 Reconstruct Avenida Pico interchange: 
 Widen northbound Avenida Pico on-ramp to three lanes 
 Provide dual left-turn lanes to both NB and SB Avenida Pico            

off-ramps 
 

 Add soundwalls 
 

 Approximately $275 million from Measure M, federal and 
state funds 

 Construction begins late 2013/early 2014 
 

NB = northbound   
SB = southbound  
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Existing Pico Interchange 
ATTACHMENT B



Proposed Pico Interchange 
ATTACHMENT B



Orange County  
Transportation Authority 

• Questions? 
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Orange County  
Transportation Authority 

• Reminder…. Proposals are due @ 2:00 p.m. on 
October 16, 2013. 
 

• Please leave a business card. 
 
• Please register on CAMM NET. 

 
• Thank you for your interest in OCTA!  Feel free 

to stay and network. 
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