OCTA

AFFILIATED AGENCIES
Orange County
Transit District

Local Transportation
Authority

Service Authority for
Freeway Emergencies

Consolidated Transportation
Service Agency

Congestion Management
Agency

Service Authority for
Abandoned Vehicles

February 27, 2023

SUBJECT: Request for Proposals (RFP) 2-2980

“Rider Validation System”

All Offerors:

This letter shall serve as Addendum No. 1 to the above RFP issued by the
Orange County Transportation Authority (Authority). Offerors are reminded that
the proposal submittal date is at or before 2:00 p.m., April 4, 2023.

A pre-proposal conference will be held on February 28, 2023 at 10:00 a.m.
VIA TELECONFERENCE ONLY. Prospective offerors may call-in using the
following credentials:

e Pre-Proposal Conference MS Teams Link
¢ OR Call-in Number: +1 916-550-9867
e Conference ID: 636 840 080#

The pre-proposal registration sheet is presented as Attachment A and the
presentation is presented as Attachment B to this Addendum No. 1. Attendees
are advised to complete the registration sheet (Attachment A) and email it to the
undersigned at ideneau@octa.net no later than 5:00 p.m., February 28, 2023.

Offerors are reminded to acknowledge receipt of this Addendum No. 1 in their
transmittal letter and Exhibit B, “Price Summary Sheet.” All changes addressed
in this Addendum No. 1 shall be incorporated into the final Agreement.

Questions regarding this Addendum No. 1 should be directed to the undersigned
at ideneau@octa.net.

Sincerely,
Iris Deneau

Senior Contract Administrator
Contracts Administration and Materials Management

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWRmYjAwYjEtOGE0Zi00MDBiLTljZTEtYjEyMzk3ZTkxYmE2%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%229407a9f5-b2b6-45ec-bf64-8b2cd4aff444%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWRmYjAwYjEtOGE0Zi00MDBiLTljZTEtYjEyMzk3ZTkxYmE2%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%229407a9f5-b2b6-45ec-bf64-8b2cd4aff444%22%7d

ATTACHMENT A

PRE-PROPOSAL CONFERENCE REGISTRATION

OCTA RFP#: 2-2980 Date: February 28, 2023

Title: Rider Validation System

1. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

2. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

3. Company Name:

Attendee:

Address:

City, State Zip:

Phone Number: _( ) Registered on CAMM NET? [] Yes [] No

Prime [ ] Sub [ ] DBE[ ]

E-Mail Address:

Revised 06/11/2018



Pre-Proposal Conference for
RFP 2-2980: Rider Validation System







CAMM NET Registration
eqgister on CAMM NET?

* To receive e-mail notifications of Solicitations, Addenda, and Awards


https://cammnet.octa.net/

Online Business & Networking Tools

 Planholder’s List



https://www.facebook.com/CammnetConnect/info
https://cammnet.octa.net/about-us/working/
https://cammnet.octa.net/procurements/planholders-list-selection/

Vendor Video Training



https://cammnet.octa.net/vendor-training/

Key Procurement Dates




Key Procurement Information



Guidelines for Written Questions



mailto:ideneau@octa.net

Next...
Proposal Instructions

Followed by...
Review of Scope of Work



Proposal Submittal Instructions

* Proposals are to be submitted electronically as specified in the RFP



Proposal Submittal Instructions (cont

— postpone proposal opening for its own convenience.
* Proposals received are considered public information



Proposal Content

 Technical Proposal






Proposal Content (cont

» Cost and Price Proposal — Exhibit B
— Offeror shall submit proposed pricing to provi

instructions provided in the RFP



Evaluation and Award

Il proposals ing the
llowing eva
Qualifica 0%
Staffing 0%
Work pla 5%
Cost & P 5%

Evaluation Committee comprised of internal OCTA staff



Evaluation and Award (cont







Proposed Agreement
ed Agreeme O you are

eeeeeeeeeeeeeeeeee




Proposed Agreement
» Offerors are en o) ;
Article 3 - Sc

icle 6 - Maximum Obligation
eeeeeeeeeeeeee



Scope of Work

Project Manager



Rider Validation System Goals

iImprove data collection for analysis capabilities

Enhance intermodal and regional interoperability



Key Features of the RVS

* Acc t based back ff e utilizing a proven design that has been
pre Iy deployed in a comparable transit environment
I

* |Issua of contactless smartcard fare media, with support for other forms
offare medla

* Deplo y retail network of gft card” retail locations where customers can
purchase and reload electronic fare media

-Supportfor modern and vative fare policies including stored value
reduced fares, fare cappi g nstitutional pr g m and other spec aI
program

 Ability to a ptOp Payments including contactless debit/credit cards
and mo bI e wallets such a Appleand Google Pay

NI



Key Features of the RVS

* Deployment of public and institutional websites that offer comprehensive

account management and administrative features

* Ability to manage and process transactions from several channels

including fare validators (bus and rail), TVM, websites, inspection devices,
mobile ticketing, and retail network

* Electronic payment processing compliant with PCl and EMV standards
« PCI compliant hosted or cloud-based central management system to

manage and configure the system, in addition to reporting and data
qguerying capabillities.

Open architecture with unrestricted access to system API to allow future
iIntegration and expansion of the system.



Key Features of the RVS

« Utilizes modern design and functionality

* Proven quality control and standardized maintenance releases
« Experience troubleshooting and resolving bugs efficiently



RVS Timeline
| acceptance

» Aggressive but flexible

PPPPP

Development and Implementation

ccccccccccccccc







* Please complete registration sheet
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